Ha ocHoBy wnana 42. 3akona o jaBHuM areHnujama (,,Ciyx6enn rmacuux PC”, 6p.
18/05 n 81/05-ucnpaBka) u uwnana 43. craB 2. 3axoHa o Brnagm (,,Cnyx6enu rmacuuk PC”,
6p. 55/05, 71/05-mcnpaBka, 101/07, 65/08, 16/11, 68/12-YC, 72/12, 7/14-YC u 44/14),

Bnana monocu

PEIHIEILE
O JABABY CATJIACHOCTH HA TIPOI'PAM PAJTA ATEHIIHIE 3A
JIMIIEHITUPABLE CTEYAJHUX YIIPABHUKA 3A 2018. TOAUHY

I
Haje ce carmacHocT Ha Ilporpam pafa AreHumje 3a JIMIEHOUpame CTEYAjHUX

ynpaBHEKa 3a 2018. romuHy, xoju je IoHeo YnpaBHH onfop ArcHndje 3a JHICHIMPAHE
CTeYajHHUX YIpaBHHKA, Ha ceaHUIHM of 15. nenembpa 2017. romune.

II

OBo penieme 06jaBuTH ¥ ,,Ciyx6eHoM riacBuKy Pemybnuke Cp6uje”.

05 Bpoj: 021-219/2018
¥ Beorpany, 23. janyapa 2018. rogune

BIAIA

Taunoct npennca osepana
FEHEPAJIHU CEKPETAP NPEACEAHMK

- I{eﬂﬁx Hennh AHa Bpratbuh, c.p.




Peny6auka Cpbuja
ATEHLMIA 3A JIMLEHLIMPALE
CTEYAJHHUX YITIPABHUKA

I Bp. 01 —1877/2107 - D).
Hatym: 15. nenem6bap 2017. rogune
BEOTPA]Jl

Ha ocHoBy un. 42. u 45. 3akoHa o jaBHuM areHuujaMa (,,CnyxOGeHH rmacHUK
PC*, 6p. 18/05 u 81/05 - ucnpaeka) u unaHa 8. craB 3. Tauka 1a) 3akoHa 0 AreHUMju
3a IMUEHUMpame CTe4ajHUX ynpasHHKa (,,Cnyx6enu rnacHuk PC“, 6p. 84/04, 104/09
u 89/15),

VrpaBHM 0a60p AreHLHMje 3a JMLEHUMpawe CTeHajHUX YNpaBHHUKA je JaHa
15. neuem6bpa 2017. roaune, 10Heo

OJIYKY
o ycBajamy ['oaummer nporpama paaa
ArecHIHje 32 JHIEHUNPahe CTEYAjHHX YIPABHHKA
3a 2018. roguny

Ynan 1.

VYcraja ce T'omuwimH nporpam paja ATreHLMje 3a JIMLIEHUMPAae CTEHajHUX
ynpaBHuKa 3a 2018. roauHy.

YnaHu 2.

lopuwwy nporpam pana AreHuHje 3a JMLEHUMPake CTe4YajHHX yNpaBHUKa 3a
2018. roauHy, cacTaBHH je IE0 OBE OJUTyKE.

Ynan 3.
OBa onyka ce cMaTpa IOHETOM Kajia Ha By Ja cariacHoct Bnana.

AreHlja 3a TMUEHUHPabE CTE4ajHHX YIPaBHHKA
Tepasuje 23; Ten: 302 99 84; daxc: 302 57 61; e-mail: office@alsu.gov.rs
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beorpan, 15. neuem6bap 2017. roauna
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[TPOI'PAM PATTA
ATEHLIUJE 3A JIMLIEHLIMPABE CTEYAJHHUX YIIPABHUKA
3A 2018. TOAUHY

IrOJUUIHBUA ITPOT'PAM PAJTA
ATEHIIAJE 3A JIMOEHIOUAPAIGE CTEYHAJHUX YIIPABHUKA
3A 2018. TOMHY

I. YBOA

3akOHOM O AreHUMjH 3a JULEHLHpame cTeuyajHuX ynpaBHHKa (,,CnyxOeHH TilacHHK
PC*, 6p. 84/04,104/09 u 89/2015) u 3akoHoM 0 jaBHUM areHuujama (,,Cnyx6eHu rnacHuk PC*,
6p. 18/05 u 81/05 — ucnpaBka) ypeheHO je OCHMBabE€ KaO0 W MHCTHTYLMOHAIHM, NPABHU M
dvHaHCHjcKU OKBUD 00aBJbalba JAENAaTHOCTH AreHLHje 3a JIMLEHLUpahe CTeYajHUX YIpaBHUKa
(y Oawem mexcmy: Azenyuja).

[Iporpam pana AreHuMje 3a JHMLEHLMpamhe CTEYajHUX yNpaBHHKA 3a HapeAHy rOJUHY
JIOHOCH Ce y CKJI1aay ca 4iaHoM 45. ctaB 1. 3akoHa o jaBHUM areHuujaMa (,,Ciy6eHU rlacHUK
PC*, 6p. 18/05 u 81/05 — ucnpaBka) u nogHocu ce Branu Ha carjilacHOCT, HajkacHHje 10 15.
neueM6pa tekyhe roause.

AreHuyja ce pHHAHCHpPa U3 MpUxoJa Koje obe36ehyje HarlaTOM HakHaJa MPOMUCaHUX
Tapudom o LeHama 3a MOCNOBE M3 HA/UIEKHOCTH ATreHLMje 3a JIMLEHLUpame CTEYajHUX
ynpaBHHKa (,,Cnyx6eHu rnacauk PC*, 6poj 46/13), ka0 ¥ 10 OCHOBY Harpajie 3a paj cTeyajHor
yNpaBHHKa y CTEYajHMM MOCTYMUMMAa KOjH ce€ CNpOBOJE Haj MpaBHUM JIMLMMA Koja cy ca
BehMHCKHUM jaBHUM WM JPYLUTBEHHWM KanutanoMm. Y mepuoay oa 2005 - 2017. rogumne
AreHuMja je cBOjy JeNnaTHOCT (UHaHCHpalia y CKJIaJy ca 3aKOHOM, Yy MOTIYHOCTH H3
COMNCTBEHHX MPHX0/a U HHje 61ila KOPUCHUK BYIETCKHX CpelICTaBa.

Buak npuxosaa Haj pacxoauMa y ckiaay ca oapeatama 3akoHa O jaBHUM areHuujama
U 3akoHa 0 OyueTckoM cUcTeMy, AreHiMja ynnahyje Ha nponucaH pauyH 6yyera Penybnuke
Cpbuje.

HagnexHoct AreHuMje peduHucaHe cy unaHom 3. 3akoHa O ATeHUMjH 3a
NHLEHUHMpabe CTeUajHUX YNPaBHHKA H OJIHOCE CE Ha MOC/IOBE:!

- W31aBaika M 0OHaBJbakba JIMLEHLH 32 06aB/babe MOCIOBA CTEYajHOT YIIPABHHKA,

- BpLICHA CTPYYHOT HAJ30pa HajJ pajoM CTEYajHOr yNpaBHHKA W H3pULIalka 3aKOHOM
NpOMHCaHUX Mepa,

- u3gaBawa oOaBe3dyjyhux ymyTcTaBa CT€YajHMM YNpaBHHUMMAa pajd YjeqHauyaBarba
npUMeHe npomnuca KojuMa ce ypehyje Matepuja cteuaja,

- Boljetha HMEHHKA CTEYAJHHX YNpaBHUKA, [pPUIPEMamka MpeaJiora HAaUuWOHAHUX
CTaHAapAa 3a YINpaB/balkhe CTEYaJHOM MacoM M Ipejjiora KOAEKCa €THKE CTEYajHHUX
ynpaBHHKa,

- CTEeYajHOT YNpaBHHKA Y CTEYajHUM MOCTYILMMA KOjU CE CIIPOBOJE HA/l MPABHUM JIHLIMMA
Koja cy ca BehMHCKMM jaBHMM WM JPYLITBEHHM KalMTaloM, Kao U y MOCTyNLMMa Kaja
ce TOKOM IOCTYIKa CTeYyaja MPOMEHH BJIaCHHUYKA CTPYKTypa CTEUajHOT AY>KHHKaA Tako jAa
CTe4ajHH Iy>XHHK MOCTAaHE MPaBHO JIMUE ca BeiMHCKUM jaBHUM KalMTaJIoM, y CKJIafy ca
3aKOHOM KOjUM ce ypelyje cteuaj,

- OpraHu30Bama M CrpoBohewma CTPYYHOT MCIHMTA 3a J00Hjame JHMLEHLE 3a 00aB/bame
CTEYajHOT yNpaBHHUKa,

- npahewa NpUMEHE NMpomnuca Kojuma ce ypehyje creuaj,
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- mpHKymbawa H obpahuBama rnojaraka off 3Hauaja 3a criposoliere cTeuajHOr NOCTynKa u
- obaBpama ApYrux nociopa 3a yHanpeheme u pazBoj npodecuje cTedajHOr yipaBHHKA.

[Topen nmocnoBa Koje je AreHuuja 3a TULEHUMPame CTeYajHUX ynpaBHUKa obapsbana
10 Kpaja 2015. roguHe, 3aKkOHOM M H3MEHaMa M JomyHaMa 3akoHa 0 ATE€HIM)H 32 NTHUCHUHpame
CTeYajHMX YMpaBHHKA, KOjH je cTynmuo Ha cHary 4. HoBemOpa 2015. ropune, AreHudju je
NOBEpPEH jOII jefaH BpIO BaXkaH 1ocao, a To je o0aBibame MOCNOBAa CTEYAjHOT YNPAaBHHKA Y
CTeYajHUM NOCTYMLUMA KOjH Ce CIPOBOJE Hajl NPaBHUM JIMLIMMA KOja cy ca BeNHHCKUM jaBHHM
WM IPYIUTBEHUM KamUTAaNOM, Kao M Y MOCTYNUMMA KaJa ce TOKOM MOCTYNKa cTevaja MpoMEHH
BJTACHHYKA CTPYKTYpa CTEYajHOT AY»KHHKA TaKO Ja CTEUYajHH AYXKHHK MOCTaHe NpPaBHO JIHLE ca
BehWHCKHM jaBHMM KallHTaNoM, Y CKIaly ca 3aKOHOM KOjuM ce ypehyje cTeuaj.

ITocnoBe u3naBama M oOHaBBaka JHUEHUM 3a obOaBbame I10OCIOBA CTEYAjHOT
yNIpaBHHKa, BpILICHA CTPYYHOT HaJ30pa HaJl PafioM CTeUYajHOr YNPaBHHKA U H3PHLIaHa 3aKOHOM
nponucaHux Mepa, Bohewa WMEHHKa CTeYajHHX YNpaBHMKa, OpraHW3OBawma M cripoBolema
CTpY4YHOT HMCNHTa 3a AoOujare nulieHUe 3a 00aB/bame MNOC/IOBa CTEYajHOr YNPAaBHHKA, Kao H
TOC/IOBE CTEYajHOr YNpaBHMKA, ATeHLMja 3a JIMLCHLMpambe CTeYajHHX ynpaBHHKa o0aBiba Kao
NOBEpEHE IMOC/IOBE.

3aKOHOM O jaBHMM arcHUMjaMa, 3aKOHOM O ATCHLHjH 3a JHLUCHUMPAmE CTEYajHUX
ynpaBHHKA, 3aKOHOM O CTedajy ¥ BaxehMM NOA3aKOHCKWM aKTHMa jacHO cy AeMHHCAHM
10J10XKaj, npaBa U obaBe3e AreHuUHMje 3a IMUSHUMPame CTeUajHuX YpaBHUKa, Kao u opnawhesna
U3 IEJOKpyra paja AreHumje Kao perylaTopHor Tena, noceGHO y Aely CTPYUYHOr Haj3opa.

¥ cknafy ca HaBeJCHWM MPOMHCHMA M NMPHOPHTETH pafa AreHuuje 3a 2018. roguuy cy
yCMEepeHHU Ha OCTBapHBame ciieiechux uubesa:

- CTpy4HO U e(uKacHO 00aBJbamkE MOCA0BA CTEUYAjHOT YIPaBHHUKA,

- eduKacaH CHCTEM CTPY4YHOr Haj30pa HaJ paJoM CTeYyajHHX YNPAaBHMKA, Kao W
JjennoobpasHo crposoljere OLIeHe pajia CTeUajHHX YNpaBHHKa,

- CTaH[apIM30BaH paj CBHUX JULEHLIUPAHHX CTEYAjHHX YNPaBHHKA;

- BehW HHBO CTPYYHOCTH M CTaHZapia came Npodecuje, Kao M KBAIMTET paga CTeuajHHX
yNpaBHHUKaA;

- [pOMOBHCame M yHamnpehewe npodecuje cTevajHOr YNpaBHHMKA, 3aKOHHTOCT W Behin
CTENEH OArOBOPHOCTH, MOAM3amke CTPYYHHX KPHTEPHjyMa HEOMXOOHHX 3a YCHEIUHO
o6aBmbame 0Be JENATHOCTH;

- TPAHCNAapEHTHOCT paja;

- OCTBapWBame 3aJaTaka yYTBphHEeHHX 3aKOHOM O jaBHMM areHuMjama, 3akoHOM O
AreHUHjU 32 NHUEHLMpame CTeyajHUX ynpaBHHKa u CtaTyToM AreHuuje, T¢ APYrUM
NPOrpaMCKHM JOKyMEHTHMa AreHuuje y 2018, roamHu.

1. OPTAHM3AIIHOHA U YIIPABJbAUKA CTPYKTYPA ATEHIIUJE
Opranu AreHuuje cy ynpaBHu oa60p U AUpEKTOp.

VYnpasud oabop AreHuuje uMmeHoBaH je PeweweM Baage 24 6poj 119-2454/2013 on
28.03.2013. rogune (,,Cnyxbenu rmacHuk PC”, 6poj 29/13), Pemewem 24 6poj 119-
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7967/2013-01 on 14.11.2013. roaune (,,CnyxGenu rnacauk PC”, 6poj 99/13), Pewewem 24

6poj 119-7967/2013-2 ox 14.11.2013. romuHe u Pewemem 24 6poj 119-7969/2013-2 op

14.11.2014. rogune (,,Ciyx6eru rnacHuk PC”, 6poj 99/13), Pewewem 24 6poj 119-7109/2014-

1 ox 4.7.2014. rogune (,,Cnyx6enu rnacauk PC”, 6poj 69/14), Pemewem 24 Gpoj 119-

5600/2015 (,,CnyxGenn raacuux PCY, 6poj 15/15), Pewemwem 24 6poj 119-5602/2015 on

21.05.2015. roaune (,,CnyxOenu rnacuuk PC“, 6poj 15/15), Pewewem 24 6poj 119-343/2017

on 24.01.2017. roaunre (,,Cnyx6enu rnacuux PC“, 6poj 5/17), y cacraBy: Hukona Pynosuh,

aunn. npaBHUK W3 beorpama, npencemnuk, Cnasomy6 HekoBuh, ekoHomucTa, unaH, Pajko

TanacujeBuh, nunn. ekoHoMmucTa, wiaH, CHexaHa JluBsbak, AWM. npaBHUK, unaH W HeHap .
Kapananya, Juni. MEHAUMEHT.

Hupexropa AreHuMje HMEHyje U paspewasa Brnaga Peny6nuke CpGuje.

Hupextop AreHumje je Jlanujena Basypa, auni.npaBHuK, Koja je MMeHOBaHa PeurereM
Brapne 24 6poj 119- 7024/2015 pana 2.7.2015. roause.

Oprannzauuja paga v obaBpatbe nocnopa AreHuuje yrsphenu cy IlpaBuiHuKOM 0
YHYTpalllib0j OPTaHHU3aLHUjH U CHCTEMATH3AUM]H PAJHUX MECTA,

OpranusaliOHy CTPYKTYpY ATEHLIHje 32 THLUEHUMpaibe CTEUajHUX YIPaBHUKA YHHE:
Kabuner
Onememe 3a KOOPMHALIM]Y Ca MUHUCTapCTBOM HAUIEXKHUM 32 NOCNOBE CTeYaja
LienTap 3a Ham30p H pa3Boj npodecuje
Ilenrap 3a onuiTe MocoBe U JbYACKE pecypce
- Opemere 3a oNLUTE NOCIOBE
- Oememe 3a JbYICKE pecypcee
- Opemerme NMHUCapHULIE M apXUBE
LienTap 3a puHaHcHje
LienTap 3a creuaj
- Opemene 3a crevaj y Hosom Cany
¢ Cnyx06a 3a HHOOpPMALMOHE TEXHOJIOTHje U KOMYHHKaUHje
Cnyx6a 3a npaBHe Moc/oBe

Hupexrop llenTtpa 3a Hamsop W pa3soj npodecuje je Cunuma Anexcanapuh, W
€KOHOMHCTA.

Jupekrop Llentpa 3a cteuaj je Tujana JbyGucapsbesuh, aumi. ekoHoMuCTa.

Hupekrop LlenTpa 3a onwre nocnose u JbyAcke pecypee je Cunsana Besbxouh, aum.
NpaBHUK.

Hupekrop Llentpa 3a ¢punancuje je Cruexana Jfabosuh, quni. eKOHOMHCTA.

ITomohHuk gupexktopa 3a UT u xomyHukauuje je Munan Omnauuh, gunn. MHr.
€JIEKTPOTEXHHKE.

IMomohnuk qupexTopa 3a ripasHe nociaose je Jbumana banosuh, a1, npaBHUK.

[MoBepene nocnose Hajg30pa Hajll pajioM JHUEHUMPAHUX CTEeYajHHX yrpaBHHka 00aBsbajy
CynepBH30pH Kao osawheHa auua.

[oBepene mocnoBe cTevajHOr ynpaBHuka o0aBibajy 3amocieHd y okeupy LleHTtpa 3a
cTeyvaj.

3ajequuuke nocnose 06aBsbajy 3arocieHH OPraHM30BaHH Y LEHTpe.
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Cenuuite Areduuje je y beorpany, Tepasuje 6poj 23.

WcnuTHa KOMHCHja je Y ckiafy ca JIpaBWIHMKOM O Tporpamy W Ha4uHy [mojiarama
CTPY4HOT MCIIMTA 32 00aBIbaIbe NMOCNOBA CTEYjHOT ypaBHUKA (,,Cnyx6enu rinacaux PC, 6poj
47/10) Ha nepuoA OA ABE rOfAMHE, HMEHOBaHA PelieeM OMpEeKTOopa AreHuMje 3a TMUEHUHpPatbe
cTeuajuux ympaBHuka 6poj 11 6poj 05 - 376/2017-06 ox 17.7.2017. rommHe) Ha koje je
MHHHCTAp TIpMBpENE 1a0 CarjacHOCT, W To y cactaBy Mupocnas Hukonuh, mpeiceaHuk,
Hanujena Basypa, unad, Jacmuuka OGyhuna, unan, JosaH JoBaHoBuh, uliaH, Hejan
Munosanosuh, unan, Panomup Jlasapesuh, samennk unana, Jymka HMnuh, samenuk unasa u
Cuexxana Mapwuh, 3aMeHuK WiaHa.

Jucuuninuncko Behe Arenumje 3a IMUEHUNpamhe cTeyajHuX ynpaBHHKa Nokpehe u Boau
MOCTYNKE NPOTHB CTEYaJHWX yNpaBHHKA. Y ckiasy ca [IpaBHIHMKOM O cacTaBy M HauMHy
n3bopa JucuuruimHckor Beha AreHuMje 3a JIMUEHLUMpame CTEYajHUX YNpaBHMKA, PeluermeM
Vnpasnor opbopa I 6poj 01-239/2017 op 27.2.2017. roauHe, Ha MEpHOA OX jeAHE TOJMHE
MMEHOBaHO je aucuuniIuHcko Behe y cacraBy Yemomup CrojkoBuh, npeaceaHuk W BecHa
Crojkoeuh, unan kao npeactaBHHOM MuHuctapcTBa npuspene, Munan CraHojesuh, 4iaH U
Munow Bojosuh, unad Kao npeAcTaBHMLUM ATEHUM]E 32 IMUCHLHPAbe CTEYajHUX YNPaBHUKA 1
Munom Mamesuh, unaH, kao npeqCcTaBHAK CTeYajHUX ynpaBHHKa, [lywmaH Byukosuh, 3aMeHHK
ynada ¥ Tamapa CrajkoBuh, 3aMeHHMK 4JlaHa Kao NpejAcTaBHHUM MUHMCTapCTBa NpHBpEnE,
bpanxuna Hakuh, 3ameHuk unana ¥ Bopuc Boruuesuh, 3aMeHHK unaHa Kao NpeNCTABHULM
AreHuMje 3a NHLECHUMpPaEe CTEUajHUX YNpaBHHKA U Paaudka Bjemrmuua, 3aMeHHMK 4iaHa Kao
npeacTaBHUK CTEYajHHX YNPaBHHUKA.

Iporpam pana 3a 2018. roguHy caapiKu NPHKa3 MOCTOBHUX aKTUBHOCTH ca 30HpHHM U
nojeqHaYHUM TabeNnapHUM M TEKCTYallHUM NOKaszaTe/biMa, 3aKOHHMa IPONUCAHOT AENOKpYyra
nocioBa H ATeHUHje Kao LeNnHe.

II. INIAHUPAHE AKTUBHOCTH AT'EHIMJE ¥ 2018. TOJWHHA

[lnanupame NOCHOBHUX AaKTHBHOCTH M3 HAUIEXKHOCTH AreHumje 6aszupaHo je Ha
OCTBApEHMM aKTHBHOCTHMA M pe3y/iTaTHMa NOCMaTpaHUX y NPBHX jexaHaecT Mecenu 2017,
ro[KHe ca NpojeKurjoM A0 Kpaja roauHe, Kao H Ha ovekHBanoM obumy nocna y 2018. ropunn.
¥V 2018. ronunu AreHuyja he cBoje aKTHBHOCTH HApOUYMTO YCMEPHUTH Ka ofasspaiby cnefehux
MOBEPEHUX MOCNIOBA:

1. CTPYYHH HCIIMT 3A JOBHJABE JIMUEHIIE 3A OBABJ/BAILE
NOCJOBA CTEYAJHOI" YIIPABHHUKA

OpranuszoBae M crnpoBolelbe CTpyyHOr HCIHTa peryaucaso je IlpasuiaHukoM o
[pOrpaMy M HauwWHy Mojarama CTpPYYHOT MCIIHTA 33 00aB/balke MOCIOBA CTEYAjHOT YNpaBHHKA
(..Cnyx6enu rnmacauk PC*, 6poj 47/10).

AreHunja hie y ckiiafly ca CBOjUM 3aKOHCKHM oBnauihewnMa y 2018, roqdHu HacTaBUTH
na ofaBJba NOC/IOBE OPraHu3aumje ¥ cnpoBolieha CTPYYHOr HCIIUTA 32 CTEYajHE YIPaBHUKE.

IMnauupaHo je na ce y 2018. roguHu OpraHu3yjy 2Ba MCIOMTHa poKa M TO y Majy H
OKTOOpY Mecely.
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TLl1an paja:
1. OpraHH30BaTH H CIIPOBECTH JBa CTPY4HA HCTIHTa y Majy U OkToOpy 2018. roauHe

2. M3JABAIE 1 OFHABJLAIGE JMIIEHIE 3A OBAB/BABE TOCJIOBA
CTEYAJHOTI YHIPABHUKA

[MocTynak W3JaBaba, OOHaB/haba M OfY3UMAama JHUECHUM PEryJHCaH je 3aKOHOM O
AreHUMjH 3a JMIEHUHpae cTeyajHux ynpaBHHka («CiyxOenu rmacHuk PCr», 6p. 84/04,
104/09 u 89/15), 3akoHoM o cteuajy (,,Cayx6enu rinacauk PC*, 6p. 104/09, 99/11 — ap. 3akoH,
71/12 — omnyka YC u 83/14) u [IpaBUIHMKOM O HaYMHY W3/aBama W OOHaB/bamba JHUECHLUE 3a
obaBjpalbe 10CI0Ba cTeyajHOr ynpaBHuKa (,,Ciyx6eHu rnacauk PC*, 6poj 22/10).

Toxom 2018. roguHe HactraBuhe ce ca M3JaBaweM JIMLEHUH, Ka0 M Ca MOCTYMKOM
06GHOBE JIMLIEHLIH H TO CYKUECHBHO, MO 3aXTEBUMA KOjU Oyay MOJHOLIECHH.

H3pasame: YV 2018. ronuHu AreHudja he y ckinaly ca 3aKOHCKHM TpPOMHMCHMa
M3/1aBaTH JHMUCHUE 3a 00aBJbake MOCTOBA CTEYajHUX YNpaBHUKA JIMUMMA KOja Cy HCIyHHJa
YCJIOBE 32 W3/laBame JIMUEHIIE H Koja Oyay MoJHeNa 3aXTeB.

O6noBa: Ouekyje ce oOHoBa 171 suueHUE Koje Cy U3AaTe OJHOCHO OGHOBJhEHE
ToKkoM 2015. roaune.

Ony3uMame auuenne: Y Ciy4yajeBMMa MPOMUCAaHHM 3aKOHOM O CTe4ajy H 3aKOHOM
0 AreHUMjd 3a JHUCHUWpaWe CTEYajHHX ynpaBHHKA (Y MOCTYNKY oOHaBJbama JHIEHUE, Ha
3aXTeB CTEYajHOI yNpaBHWKA 3a OpHcame W3 MIMeHMKa CTeyajHUX yMpaBHHUKA, y Cly4ajy Ja
CTe€YajHH YNpaBHHUK MpecTaHe nga Oyne apxkaBbaHUH Penybnuke Cpbuje, y ciyudajy cMpTH
CTE4ajHOr yNMpaBHHKA, y C1y4ajy 1a je CTe4ajHH yMpaBHHK MPaBHOCHAXXHO OCyheH 3a KpUBHUYHO
AENO KOjE ra YHMHM HENOCTOjHHM 3a OaBibere MpodecHjoM CTeyajHOr YMpaBHMKAa WM 3a
KPUBHYHO J€N0 3a Koje je 3ampeheHa ka3zHa Mpeko MeT roAMHa 3aTBOpa, Kao M y cly4ajy
u3pHLaba JUCUMUILIMHCKE Mepe Olly3uMamwa JIMLeHLe), cnpoBoanhe ce MOCTYNLH Oly3uMamwa
nuueHue ¥ 6pucara U3 IMEHHKa cTeuajHUX yIpaBHUKA.

ILnan paga:

1. JemHoM roauuime, Mo ciyx06eHoj LyKHOCTH, O CylOBa H JPXKABHUX TYXHJalITaBa TPAXKHTH
HH}OpMallHje O CTaTYCy CTeHYajHUX YNPaBHUKA Y BE3U NOKPEHYTUX KPUBHYHHX MOCTYMAKa;

2. O6pahuBaTH ¥ OKOHYATH MOCTYIKE MO 3aXTEBY 3a U3aBamE JIMLEHLUHM - CBAKOT MeCela;

3. O6paljuBaTH ¥ OKOHYATH MOCTYIKE MO 3aXTEBY 32 OOHAB/bAHE JHLEHLH - CBAKOI MeceLla.

3. HMEHHMK CTEYAJHHX YIIPABHHKA

AreHuuja BoaM MMeHMK cTe4yajHMX yMpaBHMKa y CKJIaly ca 3aKOHOM O CTeyajy
("Cnyx6eHu rnacHuk PC” 6p. 104/09, 99/11 — np. 3akoH, 71/12 — onnyka YC u 83/14).

V 2018. roguuu AreHuuja he HacTaBUTH Aa BoAM MIMEHHK JHUEHUMPaHHX CTEYajHHX
ynpaBHHKa, a ypeaHO axypupa JIMCTy aKTMBHHX CTe4ajHMX ynpaBHHKa W naa IlpuBpenHum
cymoBuMa Ha TepuTopuju Pemy6nuke Cpbuje, y cknany ca 3akoHoM H IIpaBMiaHHKOM O
yClIOBMUMa M Ha4yuHy H360pa CTe4ajHMX YMpaBHHKAa METOAOM clydajHor onabupa, cBakor
Mecella TOKOM MpBa TpU paliHa [aHa, ocTaBsba HaBeleHy JIuCTy, y3 HHPOpMaLHjy O cTeYajHUM
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yrnpaBHHLMMA KOjU cy OpucaHu u3 lMeHMKa CTeyajHMX YNpPaBHHKA, Ka0 W H3PEYECHUM

JUCLIMIVIMHCKUM Mepama.
Ha nan 30. HoBeMGpa 2017. roguHe y UMeHHK cTeyajHUX ynpaBHMKa ynmHcaHo je 433
JIMLEHLHpaHa CTeYajHa YNpaBHUKA Of1 KOjUX je 336 akTUBHUX CTE€YajHUX yNpaBHHKA.

ILnan pana:

1. Axypupati FIMEHHK JMLEHUMPAHUX CTEYaJHHX YNMPaBHHKA CBAKOI Mecela, y CKIafdy ca
NpoMeHaMa.

2. AxypupaTu JIMCTy aKTMBHHX CT€4ajHMX YNpaBHHKA U NOCTaBJ/bATH NPHBPEIAHHM CyIOBUMA
— TOKOM TIpBa TPH pajiHa jaHa y Mecely.

4. CTPYYHH HAZI30P

Texuwite paga AreHudje y 2018. romunu Guhe oGaBbambe MOBEPEHHX IOC/IOBA
CTPYYHOT Ha[30pa Hal paJoM JIMLEHUMPAHHX CTEYajHHX YNpPaBHUKA - (QU3UYKHX JHUA Y
MOCTyNUKMa KOju ce BoJe no 3akoHy o cteuajy ("CayxGenn rnacuuk PC”, 6p. 104/09, 99/11
— np. 3akoH, 71/12 — onnyka YC u 83/14) u 3akoHy o creyajuoM moctynxy (,,Cinyx6enu
rnacHUk PC*, 6poj 84/04).

IlocTynak cTpy4HOr Haj3opa je peryinucaH 3akOHOM O ATEHUHjH 3a JHMIEHLHpare
CTE4ajHHX YNPaBHHKA, 3aKOHOM O cTeuajy W [IpaBHIIHHKOM O Ha4yMHy 06aBJbama CTPYYHOT
Haa30pa Hall pajioM JIMUEHUMpPAHMX CT€YajHMX ynpasHHKa (,,Ciyx6eHu rnacuuk PC“, Gpoj
35/10).

Y 2018. ronuny, AreHuyja miaHupa 1a, y CKiajly ca H3MeHaMma 3aKkoHa O cTeuajy, Ydje
ce JoHoLUEE oyekyje KpajeM 2017. roguHe, aKTHBHO Y4YeCTByje y W3MeHH IIpaBHiHHKA O
obaBJbarby CTPYYHOT HAJ30pa Hajl PaioM JHLEHUMpPAHHUX CTEYajHUX yIPaBHHKA.

Ctpy4nd Hap3op kao osnauhieHa nuua 06aBbajy CYNepBH3OpH y CKIally ca rope
HaBEICHHM 3aKOHCKMM npondcuma. Ilpema nocneawmoj eBHACHUHjH Ha MOC/IOBHMA
CYNEpPBH30pa je aHraXKoBaHO § M3BpLIMALA.

Ha ocHOBY pe3ynTaTa cnpoBeIeHOT HaA30pa U aHaNu3e NPeAiora CTeYajHuX YNpaBHUKa,
Kao W npaherwa H 0bpajie MOAATaka O CTEYajHUM NMOCTYNUKUMA, Oulie HACTAB/LEHO MpPeay3UMatbe
aKTMBHOCTH y LIMJbY pa3Boja npodecHje CTe4ajHHX ynpaBHHKA.

CrtpyuHH Haazop obyxBara:

1) yBuA W aHanu3y u3BellTaja, NOKYMEHTAaLMje M OCTANMX MOJATaKa Koje je CTedajHH
YNpaBHHUK [y>aH [a A0CTaB/ba y CKJady ca MpONUCHMMa KojuMma ce ypelyje creuaj unu Ha
3aXTeB AreHuMje. YKOJHMKO JOCTaB/bEHH W3BEIUTAjH M JOKYMEHTaUMja yKaxy Ha MoryhHoct
N0CTOjarba HEMPAaBHIHOCTH Y pajy CTEYajHOr YNPaBHHKA, CYNEPBU3OD 3aNOYHEE HCITHTUBAE
paja cTeuajHOr yNpaBHHKA;

2) BpUIEHE HEMOCPEAHOT HAA30pa Y MPOCTOpHjaMa CTe4ajHOr YIIpaBHUKA H TO YBHIOM Y
aKTe, TMOCJIOBHE KmwHure, Oase mojataka, M3BOJE ca pauyHa, KOPECNOICHLUMjy W Jpyra
JOOKYMEHTA;

3) BplIEmHE BaHPEAHOT HEMOCPEAHOT HA30pa y UMby YTBhMBamba YHH-CHHUILIA O] 3Hauaja
3a UCMUTHBAKE pPala CTe4ajHOT YIpaBHHKa,

4) y3uMame u3jaBa O] CTEYajHOT yNpaBHUKA U JIMLA 3aMOCAEHUX MM AHTAXKOBAHHX Y
KaHUeIapHjH CTe4ajHOr YNpaBHUKA, Ka0 U OJ JHMLa 3aMOCIeHHX KO/ CTeYajHOr AYXKHHMKA WITH Ha
JpYTH Ha4YWH aHra)KOBaHUX Y CTE€YajHOM MOCTYIKY;
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5) npeay3uMame IpYrux paiby 3a Koje ATeHIUja OLEHH Aa Cy HeonxoaHe y o0aBibamby
CTPYYHOT Haj3opa.

Ha axtuBHOCTH Haazopa y 2018. ronunu y 3HauajHoj Mepu hie yTunaru 6poj akTHBHUX
JHUEHLMPAHNX CTeuYajHUX YNpaBHUKA, Opoj akTHBHMX CTEYajHHX NOCTYMaka, kKao M Opoj
NpUCTIENUX NPUTYKOH Ha pajl cTeYajHUX YNpaBHUKA.

AHamuza Opoja crevajHMX MOCTyNaka W CTEYajHHX YNPaBHUKA, 1aTta y HAcTaBKy,
CauyMeHa je Ha OCHOBY NOJaTaka M3 W3BELITaja U JOKyMeHaTa Koje AreHUMju NOCTaBsbajy
CTeuYajHu YNpaBHULM, Y cKiany ca 3akoHOM o ctevajy U IlpaBunHHKOM O yTBphUBamy
HalMOHAJHHX CTaHAapla 3a ynpaBbame cTedajHoM MacoM (,,ChyxOenu rnacuuk PCY, 6poj
13/10). Topauu npuka3syjy cramwe Ha nad 30. Hosembap 2017. roguse.

VYkynas 6poj akTHBHUX CT€YajHHX MOCTyNaKa:

1 3aKOH O CTE4aJHOM TIOCTYITKY

2 3aKOH O CTeYajy

yK}"l!HO 2089

CTpykTypa aKTHBHHX NpeIMETa N0 BPCTH CTEYAJHOT YNPABHUKA:

| CTeuajHy ynpaBHuLM {MpexyIeTHnIIT) 1376 06%
3 AreHuM]a 3a TVIICHIIPAE CTEHAJHIIX YIPAaBHUKA 713 34%
(CTeuajHn YIIpaBHIK)

Yynuo 2089 100%

On ykymnHo 433 NHUEHLUHPAHUX CTEYajHUX YIIPABHHKA:

~ 342 crevyajHa ynpaBHHMKAa je MMEHOBAHO Yy CTEYajHUM MOCTYNLMMA, ACIOM Kao
CTeuajHH YPaBHULIH - NPEy3eTHHIH, a JEJIOM Kao NOBEPEHHIIN CMELHjaIn30BaHe HHCTUTYLHjE
KOja je MMEHOBAHAa 3a CTeYajHOT YNpaBHHMKA (AreHUMja 3a JIMHEHUMPAWE CTEYajHMX
yNpaBHHKa);

~ 336 cTeyajHUX yNpaBHMKA Cy Ha JIMCTH aKTUBHHX CTE4ajHMX yripaBHuka Ha aaH 30.
HosemOap 2017. roauue, (Ha JIMCTH aKTHBHHX CTeYajHMX YNPaBHHKA Hajaze ce MCKIbYYHBO
CTeYajHH YNpaBHHLHM KOjU HHCY Y PaHOM OJHOCY, UMajy CTaryc Npeiy3eTHHKA M 3aK/bYuyeH
yroBop 0 00aBe3HOM OCUTypamwy O NpodecHOHANHE OArOBOPHOCTH).

Ha nan 30. HoBemGap 2017. roauHe AreHumja BpiuM Haazop Han 317 creyajHux
yNpaBHUKa Y YKyNHO 1376 akTMBHUX cTe€4ajHUX nocTynka (21 akTUBHH JMLEHUMPaHH CTECYajHH
YIPaBHHK HHj€ aHT@XKOBaH HY y jeJHOM NpeaMeETy CTeyaja), IITO 3HauK [a je CBaku CYNepBH30p
y npoceky 3ay’KeH 3a HaA30p Haj paaoM 48 cTevajHux ynpaBHHKa y 196 npeamera.

Y 2018. roouHu ouekyje ce nobehame Opoja crTeuyajHHX TOCTynaka, 360r HOBHX
3aKOHCKHMX MPOMKCa KOjH C€ OHOCE HA NPHUBATH3ALIHA]Y.




NMPOI'PAM PAJIA
ATEHUMIE 3A TMLEHUHWPAIE CTEYAJHUX YIIPABHHUKA

4.1. Hagzop yBHIOM H aHAJIH30M

VY cknany ca 3aKOHCKMM ofipefama CTe4ajHu YNpaBHULM Cy y o0aBe3u Ja AreHuuju 3a
JTHLEHLMpae CTEeYajHUX YMpaBHUKA JOCTaB/bajy KBapTAlHE H3BELITaje O CTEYajHUM
MIOCTYNIMMA Y KOjHMa Cy MMEHOBAHH 3a CTevajHe YnpaBHUKE, a Koju he 6utn 06jaB/bUBaHU Ha
[Moprany Arenuuje. [lopen HaBedeHMX M3BELITaja CTEYajHH YNPAaBHHLUM Y cKiagy ca
HauuoHanHuM craHaapaom 4. 10CTaB/bajy M JOKYMEHTaUMjy O cTe4yajHuM noctynuuma. Ilpema
eBHICHUMjH ATeHLuje, CTeYajHH YNpaBHHLM, Ha TOJHIIEM HHBOY, JOCTABE Y NPOCEKY OKO
18.000 nokymenara koje osnawficHa nuua uMajy obasesy f1a nperyieaajy.

AxTHBHOCTH Koje¢ he ce npeaysuMaTd y OKBUpY cCrpoBoljewa Haa3opa YBHUIOM H
AHAJIU30M CY:

- npahewe aXypHOCTH N0CTaBJbaba JOKYMEHTAUH]E;
-  aHAIM3Wpame  JOCTaB/beHe  JOKYMEHTauMje y3  uIeHTHQuUKoBawe  Moryhux

HENpPaBUITHOCTH,

- npahemwe pokoBa U3pale U A0CTaBJBAA JOKYMEHTALH)E,
- 3aNOYMbalke MOCTYNKAa HCIHTHBAA paja CTeYajHUX YIpaBHHKA, YKOMHKO Ce youe

Moryhe HenpaBW/IHOCTH Y pajy CTEYajHHX YNpaBHHKA U

- [pepiaramhe NOKpeTawa AUCUMIUIMHCKUX NMOCTYNaka NMPOTHB CTeYajHHUX YNpaBHHKA Y

YyjeM paly Cy yOueHe HENpaBUIIHOCTH.

Inanupa ce HacTaBak Bohewa NeTalbHe eBUACHLHMjE O U3BPLIEHHM UCNUTHBabUMA paja
CTE€4ajHUX YMNpaBHUKAa M3 OBOT Jefia Haj3opa M CcaudibaBalbe aHalM3e paad npunpeme
oaropapajyhnx akTHBHOCTH Y UMJbY pa3Boja mpodecuje CredajHHX YNpaBHHKA, Kao WITO CY
AoHowewe obase3yjyhux ynyTcTaBa, OfipxaBamba 00yKka, CEMUHapa, paJMOHHLA M CITHYHO.

Ha ocHOBy pe3ysnTara OBOr HaA30pa, Yy KOHKPETHHM CllyyajeBHMa KaJa Ha OCHOBY
JOCTaB/bEHUX M3BelITaja HUje Moryhe HU3BpIIMTH aHAIW3y paja CTEe4ajHOr YMNpaBHHKA,
nianupahe ce BaHpeIHH HENOCPEAHH HaJ30DPH.

CnposoheweM oBOr aena Hajgzopa TaHdpahe ce BaHpEIHHW HENOCPEAHH HaA30pH
nparnlie ce M nNpuMeHa mnponHca Kojuma ce ypehyje credaj u ykonuko Oyae norpebe
npeayiaraTi bUXOBE H3MEHE.

4.2. Henocpennn Hagzop

AreHuMja 3a JHLEHLHpabe CTeYajHHX yNpaBHHKa HENOCpeAHH HaA30p obaBsba y CKIafy
ca 3akOHOM O cTeuajy, 3aKOHOM O ATEHUHMH 3a JHMUECHLUUDAmE CTEHAJHUX YNpPaBHHUKA H
[MpaBuiHUKOM O HayMHY O0aBJbaiba CTPYYHOr HAA30pa HaJ PajioM JHUCHLUMPAHWX CTEYajHHUX
YIPaBHHKA.

PenoBaH HemoCpelHH HA30p HAA pajgOM JIMUEHLUMPAHUX CTEYajHUX YNpaBHHUKA
obapmahe ce y CKafy ca FOAMLIILHM H MECEYHHM IJIAHOM HENOCPEJHOTr Hal3opa ATreHuuje
KaKoO je TO npeaBuijEHO 3aKOHOM.

AKTHBHOCTH Koje he ce npeny3uMaTH y OKBUpY cripoBohera HenocpeAHOr Haf3opa cy:

— VBUJ M aHaIKM3a JOCTaB/beHE JOKYMEHTalMj€, a HAPOUHTO 3a MOCTYIKE Y KOjHMa je
aHATH30M JOKYMEHTAaUMj¢ W H3BCLITaja paHHje YO4YCHAa HENpPaBWIHOCT Y pany
CTEYajHOT YIIPaBHHUKa;

— mperjieq JOKYMEHTALH]e HA TEPEHY,;
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— CavyvbaBakbe H3BCHI’I‘aja O H3BPUICHOM HENOCPEHOM HaA30pYy,

— §peanaramwe MOKpeTama JUCUMIUIMHCKMX MOCTYNaka NpOTHB CTEUYajHUX YNPaBHHKA
y 4MjeM pany ¢y yTBpheHe HenpaBHIHOCTH.

VY ckiagy ca rogdiibHM NNAHOM HenocpedHMX Hazazopa 3a 2018. roauHy koju ce
AoHOCH HajkacHHMje A0 31. janyapa 2018. roause, a y cwiagy ca OMJIYKOM JIHPEKTOpa O
3a/ly)K€HhHMa CYNEpBH30pa, MIAHUPaHO je HajMame 100 peaoBHUX HENOCPEAHWX HAJ30pa Haj
PaZioM CTEe4ajHUX YIIPABHUKA Y TOKY I'OJMHE.

AreHudja he npunukoM opapeluBama cTeyajHHX YNpaBHHKAa Haj KojuMma hie BpLIMTH
HEMOCPEHH HaA30p, Y OJHOCY Ha yKynaH 6poj cTeyajHuX YNpaBHHKA, 3a NPHOPUTETHE Tpyne
YTBpAHTH CTe4ajHE ynpaBHHKe no cneaehuM Kputepdjymuma: 6poj M CIOMKEHOCT MpeaMera y
KOjUMa je cTedajHH YNpaBHMK WMEHOBAH; WCKYCTBO CTEUAjHOT YMpAaBHHKA; PE3yJTarT paHuje
M3BPILIEHOT HAA30pa Haj PafoM CTe4ajHOr YNpaBHUKA.

[Mopen penoBHUX HaA30pa, y LH/bY YTBphUBaa YdH-CHULA O]] 3Ha4yaja 3a UCMUTHBakE
niaHupa ce U crpoBoherme BaHPEIHUX HEMOCPEAHHUX HaA30pa npema notpebama KOHKPETHOT
npeamera.

[Mnanupa ce HacTaBak Bohewa JeTabHE EBHACHUMJE O M3BPLICHHM HENOCPEIHUM
HaJA30pUMa HajJ paJoM CTEYajHHX YMpPaBHHKA M CauydibaBame aHanu3e paia¥ [purpeMe
oArosapajyhux akTHBHOCTH Y LMJbY Pa3Boja npodecuje cTeuajHuX ynpaBHHUKA.

Takohe, nyTem cnposohera oBOr aena Haa3opa, npatHhie ce NpUMeHa Mporuca Kojuma
ce ypehyje creuaj u ykonuko 6yae norpebe npennaraTd lbHXOBE H3MEHE.

4.3. Pan no nparyx6amMa Ha paj cTe4yajHHX YIPABHAKA

Arenunja he y 2018. rogunu noctynaty no npuryxfama Ha paj cTe4ajHHX yNpaBHHUKa,
MOJHETHM OJ CTPaHE CTEYajHOr CyJuje, MOBEpUJaLa W CTE€4ajHOr AY>KHMKA, Kao W 6o Kor
JpYror 3aHHTEPECOBAHOT JIHLA Y NOrNey MoCcTynamwa CTe4YajHor YIpaBHHKa.

2008 2009 | 2010 | 2011 2012 | 2013 2014 | 2015 2016 | 2017

37 36 45 89 171 139 131 138 102 82

AKTUBHOCTH Koje he ce npefy3uMaTi y OKBHpY NMOCTYNIamwa Mo nputyxbama cy:

— YBHJ M aHAJM3a y AOCTaB/bEHY JOKYMEHTAUHjy W H3BEIUTAje KPO3 KaHUENAPHjCKH
HaA30p/HEMOCPEHN HaA30p, a HApOYHTO Y AOKYMEHTaUH]y KoOja € OJHOCH Ha
NpOnycTe CTe4ajHOr YNPaBHUKA HABEACHE Y NMPUTYXKOH

—~  aHanM3a U3jallikbera CTeYajHor ypaBHHUKA;

—  YKOJNHMKO NOcTojH notpeba, npeay3umahe ce ¥ pyre pajmbe, Kao IUTO CY: BPIIECHE
BAHPEAHOr HEMOCPEAHOT Haa3opa y MpOCTOpHjaMa CTe4ajHOr  yNpaBHHKa,
npubaBbambe JOKyMEHTaLMje OJf JpYrHX OpraHa M Y4YeCHHKa y TOCTYNKY,
aHraxoBake BELITaKa U Apyro;

—  CauMbaBame W3BELITAja O CIPOBEACHOM HCITHTHBAKY pajia CTEUajHOr YNPaBHHUKa;

— Tmpeajiarame MoKpeTama AUCLHMILTHHCKOr MOCTYNKa NMPOTHB CTE4ajHHX yNpaBHHKA Yy
4@jeM pajy Cy yrBpjeHe HenpaBUIHOCTH.

[InaHupa ce HacTagak Boherwa AeTa/bHEe EBHACHLM)E O H3BPLICHHM HCIIMTHBAabHMa paja

CTeYajHHX YTNpaBHUKA M3 OBOr Jefla Haja3opa W CauyuibaBamke aHalu3e pajd TNpurpeMe
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onroeapajyhMx aKTHBHOCTH Yy WMJbY pa3Boja mnpodecuje cTeyajHuX ynpaBHHKa. [lyTem
cnpoeohera OBOT JieNla Hag3opa, nparihe ce NpUMeHa Npomuca KojuMa ce ypehyje credaj u
ykonuko 6yae norpebe npeanaraTi ;MXOBE H3MEHE.

Tnan pana:

1. Toauky MnaH BpuIeka PEJOBHOr HemocpeAHOr Hajgsopa y 2018. rogMHu Koju AOHOCH
JMPEKTOp — JOHEeTH HajkacHHMje 10 31. janyapa 2018;

2. MeceyHH TU1aH Bplleba HaJi30pa — pelliena ce JOHOCE MOCIEBbEr AaHa Y MECeLly 3a HapeIHH
Mecel;

3. Haazop yBHIOM H aHAJIH30M AOKYMEHTAlldje Y MpeJMeTHMa Koje BOAE CTEYajHH YNpaBHHULIU
Kao ¢U3UYKa JINLA — KOHTHHYHPaHO;

4. HenocpeHW Haa30p JHLEHLMPAHUX CTE€YajHUX YNPABHHKA MO YTBPHEHOM rOAUILEM IUIaHY
Haa3opa 3a 2018. roquny, HajMawe 100 THUEHUMPaHHX CTE€YajHHX YIIPaBHHKA Y TOKY FOAMHE;

5. Banpennu HemocpelHHM HAJ30pH y cKiady ca morpebama Koje TOKOM roJuHe MpoH3Jiase U3
YOUEHHUX HENPABHMJIHOCTH Yy pajlly CT€4ajHMX yNMpaBHHKA, KpO3 Mperjie] JOKyMeHTaluje HH 1o
npHuTyx6aMa Ha BHXOB paj;

6. ITocTyname cynepsusopa no nputyx6ama Ha paJ JMUEHLMPAHUX CTEYajHHX YIIPaBHHKA

- MO MPHUCTHIJIO] NPHUTYXOHW, y CKIagy ca 3aKOHOM, MOJ3aKOHCKMM aKTHMa M YTBpheHHM
npoLeaypama;

7. YuecTBOBaK-€ NIPeCTaBHUKA ATeHIIMje Y paiHOj IpynH 3a U3pafy MOJ3aKOHCKHX aKaTa.

5. JHCHUIIVIMHCKMU INIOCTYIIAK

JIMCUMIIIMHCKM MOCTYNaK je peryidcaH 3akOHOM O ATEHUMjH 33 JIMLCHLHPae
CTEYajHUX YNMpaBHUKA, 3aKOHOM O cTevajy M [IpaBMJIHMKOM O HauWHY 06aB/bama CTPYUHOL
HaJi30pa_HaJ pajioM JIMUEHUIMPDAHUX CTevajHUuX ynpaBHHKa (,,CnyxbeHu rnacHuk PC“, 6poj
35/10), a cxoqHO ce NpuUMemYjy oapende 3akoHa O OMLITEM YIIPABHOM MOCTYIIKY.

Jncunniannacko Behe AreHuuje 3a NMUEHUMpabe CTEUajHUX YIpaBHHKA HMEHYje ce Ha
nepHoa OJ rOAMHY AaHa y ckiafy ca oapeabama IIpaBuiiHHKa O cacTaBy M HAUMHY UMEHOBama
Hucumniuvnackor Beha koju goHocH VYmpasHu opbop. Kao opraH crpyuHor Haasopa
avcuumniavHcko Behe he HactaButh ga y 2018. roauHu, Ha OCHOBY mpejiora cynepBH3opa
AreHuuje, nokpehe U cnpoBoAM JUCUMIIMHCKE MOCTYNKE MPOTHB CTE€YajHHX YMpPABHHKA KOjH
CY Y4YHMHUIIY OBpeJE YXKHOCTH U U3pHUE NUCLUMIUIMHCKE Mepe.

V 2018. rogunu AreHuuja he npeny3eTH cBe aKTHBHOCTH NOTpeGHE 3a MMEHOBaHE
HOBUX unaHoBa JlucuunnuHckor Beha, ¢ 063upom jga JlucuuniuHckoM Behy y cajallimeM
ca3uBy UCTHUYE MaHAAT KpajeM ¢ebpyapa 2018. roguHe.

ILnan pana:

1. OppxxaBatu ceanuue JucuuninHckor Beha - 2 myTa MeceuHo;
2. JloHouLiewe OAJyKE O HMEHOBaky JTUUHMILUIHHCKOT Beha.

6. INOCJIOBUA CTEYAJHOI' YIIPABHUKA
3akOHOM O HM3MeHama W JoNyHaMa 3akoHa O ATEHLUMjH 3a JHLUEHLUHMPame CTeYajHUX

yNpaBHUKA, KOjU je CTynHO Ha cHary 4. HoBeMOpa 2015. roanne, AreHuuju 3a JMUEHUMpaKe
CTEYajHUX yNpaBHHKA MOBEPEH j€ joLI jeJaH BPJIO Ba)kaH 10Cao, a TO je o0aBsbame MOCI0Ba
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TMMPOT'PAM PAJIA
ATEHIJUIE 3A JIMLIIEHLUIMPAKBE CTEUAJHHUX YIIPABHUKA
3A 2018.TOAHUHY

CTeyajHOr yNpaBHHMKA y CTEYajHHM TOCTYILMMA KOjU CE CTPOBOJE Hajl MPaBHHUM JMLMMA KOja
cy ca BEhMHCKHMM jaBHHM WJIH JPYINITBEHHM KAalHTAlOM, K20 M y MOCTYNUMMA Kajia C& TOKOM
NMOCTYNKa CTeyaja MPOMEHH BIACHHWYKA CTPYKTYpa CTeuajHOr MyXHHKa TakO fHa CTevajHH
[y’KHHK TIOCTaHE MPaBHO JIHLE ca BeHHHCKUM jaBHUM KanHTajloM, Y CKJIajly ca 3aKOHOM KOjHM

ce ypehyje creuaj. .

[IpaBunHUKOM AreHLMje 3a JIHLECHUMPamE CTEYajHMX YMPaBHHKA O YHYTPaWH:O)
OpraHM3alMjd MU CHCTEMAaTH3alMjH PaJHMX MecTa MpeasuheHO je Ha ce HaBeJCHH MOC/IOBU
o6aBbajy y okBupy LleHTpa 3a cTeyaj.

Inan pana 3a 2018. roguny LleHTpa 3a cTeuaj 3aCHHMBA C€ Ipe CBera Ha OCTBapeHUM
pesynTaTiMa paja y nepuoay oa 01.01.- 01.12.2018. roaune, kao W muaHy MuHHCTapcTBa
npuBpefie 0 6pojy cybjekaTa mpuBaTH3auMje Hal KojuMa y 2018. rognnu Tpeba MOKpEHYTH
NOCTyMaK cTeyaja.

LleHTap 3a cTevaj y TpeHYTKy M3paje miaHa paja 3a 2018. roauHy, Ha OCHOBY pafHHX
NpelUMHHApHUX HH($opMalmja, ovekyje Aa he ce 6poj HOBOOTBOPEHHX CTEYajHUX MOCTYMNaKa
kpetat u3mely 20 u 40 npuBpennux cyGjekara.

Ha ocHOBY ocTBapeHHMX pesyJTaTa y HaBeAeHOM nepuony, 3a 2018. roauHy nnaHupajy
ce cneache akTHBHOCTH:

1. CnpoBohewe cTeuajHMX mocTynaka y CBHM npeaysehuma rae je AredHudja 3a
JUUCHUMpake CTEYajHUX YINpaBHWKa HMMEHOBaHA 3a CTeYajHOr ynpaBHHka - 713
aKTHBHHX NpeaMeTa, 3akjbyuHo ca 30.11.2017. roaune;

2. HacraBak yHOBuewa uUMOBUHE Yy 304 cTevyajHa NOyXKHHKA, Yy KOjUMa je W3BPLICHO
JETMMHYHO YHOBYEHE HMOBHHE, Ka0 H YHOBUECHE UIMOBUHE y 386 cTeuajHUX AYKHHMKA y
KOjHMa HHje 10 cajla OCTBapeHa HHjeHa NPOJaja;

3. 3akipyuemwe 23 cTeuajHa NMOCTYINKA Y KOjUMA je YHOBYEHA LI€IOKYITHA HMOBHHA, YKONHKO
c€ OKOHYajy MapHUYHH MOCTYMIIH N0 OCHOBY OCHOPEHUX NMOTPaXHBAHA;

4. Ouekyje ce na he ce 6poj HOBOOTBOPEHHX CTeYajHHX MOCTYyTKa KpeTatH uaMely 20 - 40
cybjexata npHuBaTH3alMje y kojuMa he 3a cTeuyajHOr ynpaBHMKa OMTH HMEHOBaHa
AreHilHja 3a IMLEHLIMpabe CTe4ajHUX ynpaBHHKa — [[eHTap 3a cTeuaj;

5. VHTeH3MBHHMjH KOHTaKTH ca [IpUBpeHHM CyJOBMMa paji NocTH3amwa GoJbe capalibe, a
CBE y LIMJby OKOHYaHa CTEYajHHX MOCTYMNaKa;

6. JlonaTHO aHraxoBame€ pacrnoIOXHBHX Kanauuteta LleHTpa 3a crteyaj Ha obaBsbamby
HOBHX TOCJIOBA M TO Mpe CBEra Ha pa3MaTpamwy JOCTABJLEHHX YHarpen NpHIpeMJbeHUX
njaHoBa peopraHMsaildje 3a NpUBpeAHa JpywiTBa ca BeNMHCKMM JpYUWITBEHHM
KarnuTajloM U 1aBakba carjJacCHOCTH Ha KCTe;

7. HacTaBak aKTMBHOCTH Ha aHraxoBamby NHUA (TIOBEpeHHKA) Yy CIpoOBOheYy CTeuajHUX
MOCTYNaKa ca LIMJbeM J1a ce OMOryhH CBHM JIMLIEHLIMPAHHM CTEYajHHMM yNpaBHULIUAMA 1a
KOHKYPHLIY 334 aHra)XOBawe Ha peaiu3aliMjy CTe4ajHUX MOCTynaka rjae je AreHuuja 3a
JIMLEHLMpabe CTEYajHHX yNpaBHHKA HMEHOBaHa 32 CTEYajHOT YNPaBHUKA;

8. PewaBambe HMOBHHCKO-TIPABHUX NMHUTawa ca PenyGnHykuM reoieTCKMM 3aBOIOM;

9. PewaBame nuTawma nospahaja 0ny3eTe HMOBHHE ca ATr€HLMjOM 3a PECTHTYLIH]Y;

10. V3umame akTuBHMjer yyewha Ha CeMHHapWMa Yy OrpaHM3aillMju AreHuuje 3a
JUUEHLMPake CTeYajHUX YnpaBHUKA y QyHKLMju JaBawa mpeajora 3a TeMe Oymyhux
CEMHHapa W CaBETOBama U NMPUIIPEMH MaTepHjalia 3a Mpe3eHTal|jy HCTHX.
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MMPOI'PAM PAJJA
ATEHLIMIE 3A THUEHIMPABE CTEYAJHUX YITPABHHKA

7. PA3BOJ [IPO®ECHJE CTEYAJHOI YIIPABHUKA

AreHIHja aKTUBHO M KOHTHHYMPaHO pajii Ha pa3Bojy npodecHje cTedajHor ynpaBHHKa,
Kako OH ce nocTHrao Behu CTeneH KBAIMTETa OBE CaMOCTallHe NpodecHje.

Pasoj npodecuje noxpasymesa mnoceeheHOCT pelaBawy mnpolieMa M aunema M3
npakce, NMPE3EHTOBalby HOBHX TEHACHLHja y CTEYajHO] PETYNATHBH KAaKO Y 3€MJbH, TAaKO M Yy
CBETY, KaO M Npyxawy MOryhHOCTH CTeyajHMM YNpaBHMLMMa ]1a CE CPETHY M pa3MeHe CBOja
HCKYCTBA. 3a epUKACHO H E€KOHOMHYHO (YHKLUMOHHMCake CTEYajHOr CHCTeMa, Ol BEJHKOr
3Hayaja je kBasindukoBaH u 100po ofy4eH kajaap.

Y toM cmucay AreHumja he y 2018. roguHu paauTH Ha peanM3auvju yHanpen
yTBpljeHOr n1aHa pa3Boja npodecuje CTeyajHOr yrpaBHHKA H TO!

1. Opranuzauujom o0yka, ceMHHapa, paauoOHMUa M KoH(QepeHLUHMja 3a crevajHe

YNpaBHHKE;

2. Opranuzauujom EPC paaMonuua - wto je spcta Hanpeane EPC ofyke, y uuspy mro
edHKacHUjer W KOpeKTHUjer pajia CTeyajHUX YNpaBHHKA H HUXOBHMX aCHCTEHATa y
EPC-y;

Hznaauxom penataoluhy;

[TpahemweM M3MeHa Mponuca U NOCTYNAkEM Y CKaly Ca THM H

5. IlpucycTBoBameM NpeacTaBHUKAa AreHLMje Ha CTPYYHHM CKYTIOBUMA MEHyHapOIHHX
acoudjauja MHCOJI, HAHUP u Csercke Ganke 30or mnpahemwa meljyHapoaHux
Rocturiyha ¥ pasmeHe HCKycTaBa H3 o0llacTH MeljyHaposiHe cTeuajHe perysaTise U
TpaKce.

halb e

7.1. Opranusanuja ofyka, ceMHHapa, paqHOHHLA H KoH(]epeHUH]ja 3a cTeyajHe
ynpaBHHKe

Kapa je peu 0 npBOM M HajBaKHH]EM acmeKTy pa3Boja npodecHje CTeuajHiX ynpaBHHKa,
AreHumja je nnaHupana aa y 2018. rognHu opraHusyje ceaam paziHYMTHX 06yKa, ceMHHapa
H PaJIHOHMLA 32 CTeYajHe YNPaBHHKE W CTPYYHH CKyn AreHuHje, fnorahaj Koju je paHHjuX
rofaMHa OKyInybao BenHMKM Opoj mpakTH4Yapa M3 crTeyajue o0nacTH, M KOjH je TNpeacTaBsbao
M3y3eTHY NPHIMKY 3a pa3MEHy MHHI/bEHA, HCKYCTaBa U peliaBaibe AWJIeMa U3 npakce.

Kapa cy y nuramy obyke y 2018. roguHu oHe cy GasupaHe ca jeAHe CTpaHE Ha
norpefaMa M NpeIo3MMa CaMMX CTEYajHHX YINpaBHMKA, a ca JPYre CTpaHe Ha pe3ynTaTHMa
pajga cTpy4HMX cnyxOu AreHuuje, Tj. cynepBuzopa W AucLMIUIMHCKor Beha. Cyrectije
CTe4ajHUX YNpaBHUKA, Ka0 M cynepBu30pa Koje Hucy oOyxBahieHe KOHKpeTHUM oOykama, Guhe
NPUCYTHE Ha MIaHHPAHOM CaBeTOBaky CTEYAjHUX YNpaBHHKA y BHAY PajoBa rOBOpHHKA, HIH
he 6utH oOpalieHe y CTpYYHOM YacOMHCY HAMEHEHOM CTeYajHHM YIIPaBHULIMMA.

VY janyapy meceuy 2018. roause, y ckiafy ca [IpaBiHHKCM O HauuHy HM3aBama M
obHaeypama nuueHue (,Cnyx6enn rnacauk Penybnuke Cpbuje”, 6p. 22/10), AreHumja he Ha
CBOM 3BaHHYHOM MOpTajy AreHuuje OGjaBMTH CIMCAK CTPYYHHX CEMHHapa H KypceBa Koje
opranusyje wnu npusHaje y 2018. roaunu, umajyhin y Bugy Aa je moxahame ceMuHapa Mo
3akoHy O CTeuajy, jeaH o]] YCc0Ba NPHIHKOM OOHaB/baka NHIEHLE 3a CBE CTeYajHe yNpaBHHKE
KOJM Ce U3BECTaH NEepHOA HUCY GaBHIIM NOCIOBHMA Y BE3U Ca CTeYajeM.

O cBUM MiaHHpaHHM, and W OJPKaHUM aKTMBHOCTMMa AreHuuje W3 obnactu passoja
npodecuje, NPOjeKTAMA M MPOrpaMHUMa, CTeYajHH YTIPABHULM M OCTANH 3aHHTepecoBaHu lie y
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NPOTPAM PAJIA
ATEHUMIE 3A JIMUEBIUPARE CTEHAJHHUX YITPABHMKA
3A 2018. THH

Toky 2018. rogune OuTH GnaroBpeMeHO WHOPMHCAHM MyTEM Mejna M Mpeko moprana
AreHumje 3a JIMUEHUMPae CTEYajHHX yNpaBHHKA.

7.2. MznaBame cTpYMHOT Maconuca

V 2018. roadHH je niaHdpaHo M3NaBare ABa ABOGpoja CTpyuHOT yaconuca y Kome he ce
obpaljuBaT NuTamka 3Ha4YajHa 3a 00aBsbalbE MOCIOBA CTEUAJHOr YNpaBHHKA. Yacomuc W3nasu
nonyrofuuse. Yaconuc hie 06yxBaTHTH pasnuuuTe CaipXKaje Kao LITo Cy H3BelTaju ca obyka
H CaBeTOBaMba, PaIOBH CTpYy4YH-aka M3 o0nacTH creuaja y CpOMjH, TEKCTOBH YHjH Cy ayTOpH
JUPEKTOp ATeHLiHje, 3anoc/ieHd B3 ATeHLHje, CTeUajHu YNPaBHULK aJIH ¥ WiaHuH nomahux u
CTpaHHMX eKcriepara 3a MaTtepHjy crevaja. Onabpanu unaHuy Guhe o6jaB/bHBaHH H Ha nopTany
Arenudje. Cpencrea noTpebHa 3a W3/aBame OBOT 4Aacomuca y CKIajy ca MOTHCAHHUM
ITpotokonom 6ulie obe3behena oa ctpane ,,Intermex Software and Commnications®.

AreHlHja IUIaH|pa LTaMnake HOBOI M3Jaa 36upKe npornuca koja fie 00yxBaTHTH CBE
MIpOMNKCE KOjH Ce OAHOCE Ha crevajHy Martepujy. OGjaBmuBame 61 Tpebano na ycnend HakoH
AOHOLIEHa 3aKOHA O M3MEHaMa U IOMyHaMa 3aKOHa O CTeYajy M MOJ3aKOHCKHX aKaTa.

7.3. Capansmsa ca mel)yHapoaHAM HHECTHTYHHjaMa

- INSOL EUROPE -. Arenumja mianupa ga y toky 2018. roguue yuectmyje y
aKTHBHOCTMMa Koje opranusyje INSOL. 3a Te npwimke AreHuuja he npunpeMuTH
npe3eHTauKje 0 paay AreHuuje H pedopmama ctedajHor cucrema y CpOuju ¥ y4eCTBOBATH ¥
naHenuMa Koju ofpabyjy KOHKpeTHe TeMe M3 CTeuaja Ha CKynoBHMa (kKoHepeHuujama W
KOHrpecy) Koju ce 6yay opraHu3oBanu,

- IAIR (Mehynapoato yapyxemwe cTedajHux perynatopa) - ¥ 2018. rogunu AreHumja
he HactaBuTH cBOje axTHBHO unaHcTBO Y IAIR-y. To mogpasymera yuewhe y eBeHTyanHHM
cTymujaMa koje 6yne MAMP opranuzoBao, mpunpeMy rOOMLIEr M3BEINTaja O paly KOjH
npunpema csaka semJea wianuua (Country Report Serbia 2018), ka0 4 npHCycTBO Ha roAHLLIIO]
kondepenunjy MAHP-a. Kongepenuuja he ce ogpxard y okToOpy, a MecTo M AaTyMm
oapxasama koHpepenuje HAUP 6uhe Haknanuo o6jaBmenn.

Y cknagy ca MiaHaMpaHWM M PacrlofioXHBHM  (DMHAHCHjCKMM  CPEICTBMMA,
npeAcTaBHHUM  AreHuuje he nopex HaBeaeHux porahaja, TNpPHCYCTBATH M APYTHM
MelyHapoIHHM CEMHHapuMa, CTPY4HMM CKYNOBHMa, KOH(epeHUHjaMa U KOHIpecHMa Koju ce
TH4Y 061acTH cTeuaja.

- CBETCKA BAHKA - V 2018. rogunu Arenudja he Taxohe paautd W Ha
aKTHBHOCTHMA BE3aHHM 3a MpPOjEKaT 3a PElUaBamke MUTaka AYroBa W MPECTaHAK MOC/IOBamba
(Debt Resolution and Business Exit). Llus noMeHyTOT Npojexra jecte Aa ce yonaxe AyroTpajHu
HETaTUBHH e(eKTH CBETCKe (DMHAHCHJCKE KpH3€ Y DErHoHy, Tako wmirto hie ce yHanpemuTH
CHCTEMH 32 pelaBatbe HECONIBEHTHOCTH TOKOM TPOTOAHMIUILET NEPHONA HEroBe peanusaluje, y
cBpxy nosehawa nosepewsa Mely noBepuolmMa 1 Mo6ospluamba NpUCTYIa KPEAUTHMA 32 HOBE H
nocrojehe ¢pupMe, a HapouHuTO 3a Mana u cpeamwa npeayseha. Kpajem 2015, romune y capaawu
ca CperckoM 0aHKOM, ATeHLMja je TOKpeHyJa MnporpaMm eiykaldje 3a aKTHBHE CTEuajHe
yNpaBHHKE M0J Ha3HMBOM ,PanuonHue 3a cBe cTeyajHe ynpasHuke™. Y toky 2017. rogune je
onpxaHo 7 cemuHapa, a y Toky 2018. romuHe ce nmnaHupa oOjpxaeawme jowm 7
ceMuHapa/paHOHHLA y capajby ca CBeTckoM GaHKOM.
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MPOTPAM PAJIA
ATEHLMIE 3A JJULIEHIIUPARE CTEYAJHHUX YTIPABHUKA
3A 2018. TOAMHY

Ilnan pana: ; , ‘ . .

1. OpranHuzosatu 06yKe, CEMHHApE, PafHORULE, KOHPEPEHLH)Y;

2. Jonetn OpnyKy KojoM ce yTBphyje CHHCaK CTPYYHHX CeMHHapa M Kypcea Koje
opraHu3yje wiu npusHaje AreHuujay 2018. roaunu,

3. KouTHHyupaHO BOAMTH e€BuIeHUM]y yuemha cTedyajHUX YNpaBHHKAa Ha CTPYYHHM
CKyTOBHMMa, Ka0 U Jipyre eBuAcHUMje npeaBuljeHe nporpaMom AreHuuje;

4. Opranuzosatu EPC o6yke n EPC paauonuue;

5. llltamMnatd HOBO M3fame 30MpKe mpomnuca KojuMa ce ypehyje cTedaj M miecToMeceyHa
M3[arba CTPYYHOT Yacomuca 3a cTedyajHe yrpaBHuKe ,,CTeyajHH HHCTPYKTOp™

6. [IpaTtuTh U3MEHE Nponuca;

7. U3papa npeseHTauMja o paay AreHudje u pedopmama credajHor 3akoHoaasctea y CpOuju
- 3a cBako y4ewhe Ha MeljyHapogHuM U aoMahiuM CKyNOBUMa;

8. Hzseuwitaje ca cKynoBa y kojuMa je AreHuuja y3ena yuewihe, Ka0 ¥ MPEBOJAE HajBaXKHHjHX
TEKCTOBA MOCTABMTH Ha CajT AreHudje kakao OW OWIM NOCTYMHH Mpe CBera CTe4YajHAM
yNpaBHHLIMMA, 8 IOTOM M OCTAJIMM 3aMHTEPECOBZHUM JIHLIUMA.

8. HH®OPMAIIMOHH CUCTEMMU ATEHIITUJE

Cnyx0a 3a UT v xomyHukaumje he y 2018. roaunn npumapHo 6uth doxycupana Ha
euKacHO W KBaJMTETHO 00aB/bare ONEPATUBHHMX MOC/NOBA, noceGHO y obnacTu mpyxkama
ONEpaTUBHE MOJpLUKE NOCTOjehHM CHCTEMMMa H APYTHM NOC/JIOBHUM (yHKLUHjaMa Kako OH ce
3a/pany NOCTHTHYTH pe3ylTatd U HUBO ycayra AreHuuje. Hdeo cnyxbe koju ce 6aBu
MapKETHHIOM H OIJIalaBabeM OYEKYjy aKTHMBHOCTH Ha 3aKyMy OFJIaCHOT MPOCTOpa Y AHEBHO]
Wramnu — aomahoj # no notpeGu CTPaHoj, KA0 U TEXHMUYKOj npHuMnpemu ornaca. LIum je u aa ce
obe3befe WITO TNOBOJBHMIM YCIOBH 3a OrjaillaBame Yy MEOMjuMa, C HaMepoM Ja ce
MHMHHUMH3HPAjy TPOLIKOBH 3a OBE notpebe.

Penopun nocnoeu Cinyxbe 3a UT 1 xoMyHUKaLH]E

1) Vnpaemame cepBepHMa, pauyHapCKOM H MpPEKHOM ONPEMOM H CHCTEMHUMA 32
CKNTaJMIITEHE N0JaTaKa

[TnaHupanu NOCNOBH CY:

—  BHpTyaIM3auMja CUCTEMa M YIPaBJbatba BUPTYENHOM HHPPaCTPYKTYPOM;

— HHCTajalMja ONEPAaTHBHOI cHUCTeMa, cOMTBEPCKUX 3aKpria, W HAJOTpajme, aHaluse,
pellapame npobiaeMa v NONPaBJbakbe XapABEPCKUX, COPTBEPCKUX M MPEKHHUX CHCTEMA;

— KOH(Mrypucawe HOBHX OKpYXeHa, ONTUMH3aUHja, ¢uHO nojewiaBawe U npahewe paja
ONEpaTUBHHUX CHCTEMA U CEpBEPa;

— crnpoBoljel€ MOCIOBAa M3paje pEe3epBHUX KOMMja MnojaTaka M y caydajy notpebe
ONOpaBaK cUCTEMA;

— TEXHHYKa MOJApPLIKA APYrOT HUBOA U pellaBamke NpobieMa KOjH HacTajy y pajy cucTema;

— KOMyHHMKaudja ca pjofaBjbauviMa Xapasepa W codTBepa, KOHTpOJa MCIOPYHYEHHX
npouseoaa, obesbehuBame ycnopa Aa HOBa onpema Oyle HHCTaMpaHa U CIpEMHA 3a
paj no nyaHy, aHaJIu3a CTaka Ha TPXKMIUTY M NPENopyKe 3a CTaHAapAM3aLujy XapaBepa
u codBepa;
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Kpeupame, Memame M Opucame KOPUCHHYKHX HalOra, KOHTpOJa MpHCTyna
anJIMKaTHBHUM CHUCTEMHMa Yy clulaly ca 6e36eJHOCHHM MOJUTHKaMa ATeHLHjE;
aaMuHKMcTpaudja paga cBuXx LAN/WAN-noBe3aHHX MpeXHUX YC/yra, MCIIpaBJbame H
pewaBatbe LAN/WAN nmnpobnema BezaHHX 3a mnepdopMaHce, ONEPaTUBHOCT M
JOCTYIHOCT MPEXeE.

2) VnpaB.rbal-be nojanumMma, HHTerpauuje, aHajli3a nojartaka H nocCJIOBHO H3BCLITABALC

IInaHupaHu MOCNOBH CY:

ynpaBJrawe 6a3ama nogaraka AreHuuje, peI0BHO OJpKaBambe U 3alITHTA I101aTaKa;
peluaBame NpobiieMa KBaJIMTETa NoJjaTaka ca KOpMCHULIMMA U PYKOBOJCTBOM AreHUuje;
NpUKYyMJbake, aHANIH3a, IPOHANIAXKEHE U ycKnaljuBame nojaraka;

MCTpa)KMBame H Mpearambe TEXHOJOLIKUX pellerha Koja ce OJHOCe Ha CKIAJULITEHE
nojparaka;

MOC/JIOBHO M3BELITABAWE, pajl ca CUCTEM aHAIMTHYapUMa paju MpeBohema 3axTepa 3a
HCMOpYKy NojaTaka Ha JIOTM4aH Mojel Mojaraka, MCHOopyKa MojaTaka Mo 3axTeBHMa
KOPHCHHKa;

MIEHTH(HUKOBae NOTpeOe 3a KpEHpameM U H3MEHaMa JOKYMEHATa M U3BEILTaja;
H3/IBajambe Nojaraka 3a norpeGe CoJbHUX KOPUCHHKA;

AebuHHCambe KOPUCHHYKHUX HHTepdejca 3a HHTEPAKIHUjy ca CHCTEMHMA 3a IOCJIOBHO
M3BELLITABaKE;

pa3MmaTpame M aHaiM3a N10JaTaka U3 BULIE HHTEPHUX U €KCTEPHHUX H3BODA;

M3paZa ¥ OJp)KaBam€ CKpUNTOBa 3a backup mopmataka, mpaheme cuctema 3a backup
nojaraka.

3) OnepaTHBHa M TEXHUYKA MOApIIKA

[Tnanupanu nocnosu cy:

HHCTa/Mpame, KOHQHUrypucame M OJp)KaBame JAECKTON M JIanTOM pauyyHapa H
nepudepuje;

MHCTajllalMja M MOJeUlaBale alulikaluMja W ONepaTHMBHUX CHCTEM M HaJOrpaimwe
codTBEpa Ha palHUM CTaHHULIaMa;

pewaBame npobiaeMa Ko KpajlUX KOPHUCHHKA (ariiMKaluje, yMpekaBawe, OnepaTHBHU
CHCTEM);

yK/amame cTape ornpeMe, MHCTalalulja HOBE OTNpeME Y3 MHUrpalyjy rnojataka Ha HOBY
omnpemy;

NpHXBaTambe KOPHCHHUKUX 3axTeBa myTreM TenedoHa, e-Mauwna W arjiMKaudje 3a
TeXHUUKY MOAPIUKY (THKETHHI CUCTEM);

pellaBame¢ MHUMACHATa U KOPUCHMYKHMX 3aXTeBa Ha MPBOM HHMBOY M KOOpAMHalHja ca
HT ekcnepTiMa y ciydajy KOMIUIMKOBAHHUX 3aXTEBa WJIH HHLIUAEHATA;

npyXambe HEOMXOAHMX WHGPOpMalMja KOpPHUCHHLIMMA cepBHca U NoMoh KOpHCHHMUMMA
npy Kopvihewy arMKaluja Koje ce KOpucTe y AreHuujH.

4) bezbeaHocT UHPOPMAIMOHOT CHCTEMA

I'InaHupaHu MMOCJIOBH CYy:
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npahemwe cucteMa Ge3GeJHOCTH H OATOBOPH Ha Oe36€1HOCHE HHLIACHTE;

u3sohere nposepe 6e36€IHOCTH, MPOLICHA PU3HKA ¥ aHANTM34;

HCTpaXkMBame MOKyliaja Kpuewa 6e3GeIHOCTH NofjaTaka M OTKIamawe ¢1abocTd y
cuctemy Oe3benHocTy;

tdopmyucame 6e36eAHOCHE NONUTHKE K MPoLEype;

yCTIOCTaBbam:e, Npalietbe U aKypHpame CHCTEMa aHTHBHPYCHE 3aIUTHUTE;

YUECTBOBaHE Y TeCTHpamy 6e30€JHOCTH CHCTEMA;

o6e3behuBame HHTErpUTETA U NTOBEPJEUBOCTH OCET/bMBHX T10/1aTaKa;

HAMIUIEMEHTALIKja MpexXHUX 6e30€JHOCHUX NMONKCa U NpoLenypa;

aHaM3a M CrTipevaBame IMOKyllaja yrmaja y CHCTEM H OMETame€ paja HHTEPHET
npe3eHTauKje AreHiuje.

5) Pa3poj u oppxaBawe copTeepa

ITnannpaHy nocnosu cy:

IW3ajHApaE INIABHUX acrieKaTa apxXUTeKType anjinKainja HHGOPMALHOHOT CHCTEMa;
obe3behuBame onpxkaBama jenHO0OpasHUX CTaHAapaa y AM3ajHy aniuKaluja;
AW3ajHUpabE U KpeHpamwe NOKYMeHTauuje 3a cCodhTBEpCKe MPOrpaMe M ariMKauuje;
MOIM(HUKOBaE, MPOIMpPEHE H aXypupame anuKaluja N0 3aXTeBy KOPUCHHKA
CEepBHCa;

npyXame anjMKaTHBHE NOAPLIKE BULIET HUBOA;

MHTErpHCcame HHTEPHET MNpe3eHTauMje ca back-end cucremuma kao wro cy 6Gaze
nojaTaka;

nosehamwe JOCTYNHOCTH BE6 annuKalMja Kpo3 BHXOBY ONTUMH3ALH]Y, MPOJEeKTOBAkE U
obnukoBame Be6G CTpaHHL, TECTHpalEe U pelaBame npobneMa (yHKLHOHHCawa BeEG
CTpaHHULA.

6) Cucrem 3a ayToMaTH30BaHO Boljere creuajuux nocrynaka (EPC)

[Mnanupauy Nocnoeu:
usMere EPC cucrema y cikiajy ca W3MeHama 3aKOHCKMX H TIOJ3aKOHCKHX aKara,
OIHOCHO Ca JOHOLIEHEM HOBOT 3aKOHA O CTeuajy;
HMILIEMEHTALHja HOBHX GYHKLIHOHATHOCTH Koje he oMoryhHTH NOAATHO H3BEIUTABAE
M CTATHCTHKE;
help desk mnozpiika, €BHIEHTHpame€ CHCTEMCKUX Tpeliliaka, OTK/Iamalke YOUEHHX
rpeiiaka, cadMmaBambe JNUCcTE YoOHuUajeHHX ITHTawa M HHXOBO TNOCTaBjbambe Ha
MHTEPHET Npe3eHTalu)y AreHLije;
O6yka 3a pan y EPC-y, kojom cy o6yxBahenu:
©  KaHAMZATH KOjU MONIOXKE MHCMEHU U YCMEHH J1e0 HCIHTA 32 CTeYajHE YIIPaBHHKE,
¢ ob3upom ga je EPC obyka cacraBHM Ae0 mporpaMa 3a MONarame CTpyqHOr
ucnuTta 3a nobujame nHuUEHLE 3a 00aBjbae NOCI0BA CTEYAjHOr YNpPaBHHKA, U
ucra hie ce oApxKaBaTH Y OKBHPY HOBOT UCIIMTHOT poKa
O aCHCTEHTH CTe4ajHUX YHpaBHHKa
O CcTeuyajHH ynpaBHUUM Koju he ce y MehyBpeMeHy yMHCaTH Y HMEHUK CTeHajHHX
yNpaBHHUKA, a KOJM HUCY 3aBPUIMIH 00yKy.
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7) MapKeTHHI ¥ KOMYHHKalluje

[TnaHvpaHH 1OCNOBH CY:

TeXHHYKAa KOHTPOJA, OpraHM30Bai-¢ NPUIIPEME 3a WTaMNy, peanu3auuja objase ornaca
LienTpa 3a cTey4aj;

o6jaB/buBatbe Orflaca CTeYajHUX YMPaBHUKA KOjH BOAE MPHBATHE CTEUYajHE MOCTYIIKE Ha
HUHTEPHET NPE3CHTAUM]H ATEHLH]E;

00jaB/bMBabE¢ pe3y/iTaTa jaBHUX HaAMETama W OTBapawma MOHyJa, 06jaB/bHBamE
CaoMNUTEHha ca OAPXKAHUX NPOJaja MMOBHHE CTEUAJHUX LY)KHHKA;

npyxamwe HHPOpMalldja MeadjuMa.

OcHM peOBHUX I10CI0BA, aKTHBHOCTH Koje ¢y nnadupane u 2018. roauHu cv:

ITouetkoM roaunHe Ouhe cnposeneHe cBe HeomxoAHe npunpeMe 3a o0e3beluBame
TEXHHYKHX YC/IOBa 3a NpubaBbake W J0OCTaB/balkheé CBUX II0JATaKa y CKIagy ca
Ypeabom o nmpubapibamy M yCTyMamy NOJaTaka O YHHEHHLAMa O KOjUMa Ce BOMH
cnyx0eHa eBUACHLH]a, KaKo OH cycTeM GHO pacrioniouB y 3aKOHCKOM POKY.

Hacrasuhie ce 1 JOBPWHTH 3aN0YETH NOCJIOBH OKO HHTETpalHje NpBoOGUTHOr codTrepa
AreHuuje (AJICY cucrema) y JUC cuctem, wWTo noapazyMena:

o Hsmene u fonyne noctojehux Monyna, y cknafy ca norpe6ama Arexuuje, Kao H
H3pajia HOBMX MOZYJa;

o 3aspuietak Moayna Llentpa 3a ¢puHaHcHje;

o Haxkon ycnoctasbawa TEXHHYKUX yCNoBa, Guhe 3aBpilieH CHCTEM 3a MHTpauujy
nopataka AJICY cuctem-a y JUC cucrem, kao u yenocrabawe MT cepBuca 3a
TIpMjeM H3BELITaja CTeYajHUX YApaBHUKa KOjH ce reHepuiny y EPC annukauuju;

o Hacrasuhe ce ca KOHTPONOM W ycarnaiaBameM MOJATaKa.

V oxBupy Opyre ¢aze npojekrta ,,YHanpehewe kanauurera AJICY y okeupy IMoapuuke
pepopmama y CpGuju bputancke ambacajge, KOjU MMa 3a UMb CTAHAAPAW3ALMjY
npoueca cynepsH3Hje ofHOcHO LieHTpa 3a Hamsop W pa3soj npodecuje u nobosbiuare
npoueca Haazopa Haja BOhEHEM CTEYajHHX MOCTYNaKa, AepUHHCAHU Cy HHAMKATOPH
Koju e npaBoBpeMEHO yKa3MBAaTH Ha HEMPABHIHOCTH Y pajly CTCYajHUX yNpaBHHKA Y
TOKy Bohiewa creuajHux noctynaka. C of03upoM ga nocrojehe ¢yHKUMOHATHOCTH
Cuctema 3a npoueHy pusuka (PBMC) y no6poj MepH 3a10B0baBajy HeONXoAHe notpebe
fuhe cnpoBefeHa Hajorpaama PBMC-a kako 6u ce usMeHw d mnoctojehu W AoAanu
HOBH MHAWKATOPH.

On senukor je 3Hadaja na ce Cnyx6a 3a UT v kOMyHHKauuje KOHCTaHTHO yHarnpelyje
Kako 61 Morna na yHanpeljyje KBalnuTeT cepBHCa KOje MPYXKa UHTEPHUM H €KCTEPHUM
KIMjeHTHMa. Y MepHony Kaja je NpHjeM HOBHMX W3BpLUMIala OorpaHuyeH, nosehame
kananuteta MT cekropa je moryhe moctuhu yHanpehemweM 3Hawa M CMocoOHOCTH
nocTojehux u3BpuIMNaua OAHOCHO cnposohiereM o0yka M KypceBa 3a CTPYHHO
yCaBpLIABAE.
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9. HHCTUTYIIMOHAJIHO JAYAILE ATEHIIMJE

Arenunja he HACTABMTH Ca aKTHBHOCTHMA Ha yHarpehewy opraHusaluje U pykosohema.
WntepHu akTh Guhe aHaIM3UPaHU W YKOJHKO je noTpebHO, norpaheHH HHXOBHM H3MEHaMa W
JOMyHaMa.

9.1. Pa3Boj JbYACKHX pecypca H OpraHHM3anHja

3akonom 0 6Gyyerckom cHcteMy (,,CnyxGenu rnacumk PC“ 54/09, 73/10, 101/10,
101/11, 93/12, 62/13 — ucnp, 108/13, 142/14, 68/15 — np. 3akon u 103/15), 3akoHOM 0 HauHHy
oapehuBaba MakcHMANHOr 6poja 3anocneHux y jaBHOM cektopy (,,CayxOenu rnacauk PC,
6poj 68/15), OanykoM o MakCHUMaJHOM Opojy 3anocineHux Ha HeofpelleHO BpeMe y CHCTEMY
ApXXaBHHX OpraHa, CUCTEMY jaBHUX clyxOH, CUCTEMY AYTOHOMHE NokpajuHe Bojsoaune H
cucTeMmy NokasiHe camoynpase (,,Cmyx6enu raacHuk PC“, 6p. 101/15, 10/2016 u 61/17) n
Ypenbom o nocTynky 3a npubaBibamke CarfaCHOCTH 3a HOBO 3anOLIbaBame W AOJATHO pagHO
aHraxoBame KOJ KOPHCHHMKA jaBHUX cpencrtaea (,CnyxOenn rnacauk PC¥, Gpoj 113/13)
onpelieH je makcumanuu Opoj 3anocieHux y AreHuMju koju usHocu 130 M ycnocrtaBibeHa je
obaBe3a npubaB/bara CarjJaCHOCTH 338 CBAKO HOBO aHTaXXOBake M3BpLIMAAUA Koje je M
ATeHUHja oyXHa [a NpHMEYje.

C of3upoM fa ce y HapelHOM MEpHOJly OYEKYje NPUIHB HOBHX MNpeaMeTa, AreHLMja
nnanvpa jga y toky 2018. roguHe npema norpefama, y cKiagy ca Hampeld MOMEHYTHM
3aKOHCKHM ofipeabama CrnpoBee 3anoluubaBakma HOBHX 3aNOCNEHHX AO MakcHManHor Gpoja
koju je yrephen Opnykom Bname u 3akoHoM O HauuHy onpeluBawa MakcuMaiHor Opoja
3anocieHHX y jaBHOM cekTopy (,,Cryx6eHn rmacHuk PCY, 6poj 68/15), a Koju yYKyNHO M3HOCH
143 sanmocnenux on kojux 130 3anocneHux Ha HeoapeheHo Bpeme M 13 3anocneHMX Ha
onpeheHo Bpeme.

[TocnoBame AreHuuje Kao peryJaTopHOr Tea U CTeYajHOr YNpaBHHKA YCKO je BE3aHO H
3a 00pa3oBHY CTPYKTYpY 3alOCNEHHX, IUTO 3aXTeBa TPajHO YCaBPILABAKE CBUX 3aIOC/ICHHX.
AreHudja he noceGHy maxmby YCMEPHTM Ka CTPYYHOM OCMOCOG/baBalby M yCaBpluaBatby
3an0C/ICHUX Y CBUM LiEHTpHMa. 3anocneHH fie ce ycaBpluaBaTH Kpo3 CEMUHape, KOH(epeHLUHje,
paqHe CKYNMOBE M PaJlMOHMUE Y CKNafy ca fuiaHHpaHuM (GHHAHCHjCKMM cpelctBuma 3a 2018.
FOJMHY.

Takohe, AreHumja je ywbydeHa y npojekar Ceercke OaHke , KOHKYPEHTHOCT H
sanounbaBame” ¥ Ilpojekat Bnage Bemnke Bpuranuje ,,[Toapiuka pedopmama y Cpouju®,

IIpojexat Ceercke 6anke ,,KOHKYpeHTHOCT H 3anoulbaBame” - Y OKBHUPY NpojeKTa
Ceetcke Ganke ,,KOHKYpeHTHOCT Y 3anousbaBame”, kpajeM centeMOpa 2016. roguHe AreHiuja
je y oxBHpy MunucTapcTBa npHBpeje ykibyueHa y uspaay [IpoueHe cripemuocTu 3a ysoljeme
CHUCTEMA YIIPAB/bAIbA HA OCHOBY NOCTUTHYTHX PE3YJTATA (Result
Based Management). Result Based Management cucrem (y nameM Tekcty RBM) je cucrem
ynpaB/barba YCMEpPEH Ka pe3dynatuma M edextuma. Ysohewe RBM cucrema omoryhasa
JIOHOCHOLMMA OJJTyKa YBH] H NIPOLIEHY [ JIH CY ¥ KAKO NOCTUIHYTH pe3yJTaTH-LHJbEBH Y TOKY
oapeheHor BpemeHckor nepuona. Ipouena enpemuocth, kao ¢asa y npouecy ysohema RBMa,
NpeAcTaBba YjeJHO NMPBH W HajBaXXHUjU KOpak camMor mpoueca, jep oGesbelyje yrephusame
TPEHYTHOI CTamha MHCTHTYLHjE, oMoryhaBa yBHA y NocTojae MOTHBALHje 3a €0 MpOLeC, H
oMoryhaBa npoBepy KamauurteTa HMHCTHTyuMje. Ypaliena je aHanuza moTpebe 3a JOAATHOM
€MYKALMjOM 3afoclIeHHX, TpeHMHI TIaH, WHCTHTYLIMOHAJIHH OKBHp JYTOpPOYHHX M
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KpaTKOpOYHHX LMJBEBA, OKBUP 3a Mepewe HanpeTka — JINCTa HHCTHTYUMOHAHMX HWHAMKATOpA.
Hedunucan je M3Bop nopataka 3a motBpay AocTUrHyha M MHHUHPAHH YBOIHH CacTaHUM 3a
¢opmupame HHCTHTYUHOHanHOr IIporpamckor guHaHcupawa. Y 2018. roanHu niaHupana je
¢unammM3aumja mporpaMckor (¢MHaHCHpawa, crpoBoljeme TpeHHHra 3a 3amociieHe IpeMa
meTofonoruju Result Based Managementa kao u ¢opmupatse mabioHa 3a M3BEIITaBakbE.

IIpojexar ,Iloapmka pedopmama y Cpéuju“ - V okBupy npojekta Bnaae Benuke
Bpuranuje “Iloapwka pedopmama y Cpbuju“ koHcyntantcka kyha ,,PricewaterhouseCoopers*
u3 beorpaja je ypaauna je nmpoueHy yHanpeljewa kanmauuTeTa AreHUMje 3a JIMUEHUMpAbE
CTeyajHHX ynpaBHUKA. YpaljeH je NMpeior opraHu3alHoOHe CTPYKType, yHanpeheHH KibydHH
npouecH, AepHHHCaHE OATOBOPHOCTH U KJbYUHH HHAMKATOpH nepdopmaHcu. Y 2017, roaun je
3aBpIIEH TPEHHWHI 3anociieHHX y lleHTpy 3a credaj rae ce oGaBibajy MOBEPEHH MOCIOBH
CTEYajHOr YNPaBHHUKA y CTEYAjHUM MOCTYNUMMA KOjH Ce€ CMpPOBOJE Hal MPABHUM JIMUMMA Koja
Cy ca BEhHHCKMM jJaBHUM WJIM JPYLITBEHHM KalHWTaIOM, Ka0 M y MOCTYNUMMAa KaJa CE TOKOM
NOCTyNKa CTe€4aja NMPOMEHH BJAaCHHYKA CTPYKTypa CTEYajHOr MY)XHHMKAa TaKo Ja CTeyajHH
JY)XHHMK TOCTaHe MpaBHO JIMLE ca BERWHCKHUM jaBHUM KamnMTaloM, y CKJIaLy ca 3aKOHOM KOjHM
ce ypehyje ctedaj M cynepBM3opa Koju 00aBJbajy MOCIOBE HAA30pa Haj PAfioM CTEHajHUX
yNpaBHHKA M 4YHjH TIOCJIOBH Cy cucTeMartH3oBaHH Yy LleHTpy 3a Hamzop. ¥ 2018. roaunu je
MJIAHUPAHO je Ja ce€ Yy OKBHPY HaBEIEHOT IpOjekTa, a Ha OCHOBY ypaljeHe MpoleHe 3anoyHe ca
TpehoM ¢a3oM npojekTa Koju ce OJHOCH Ha ayTOMaTH3aUHjy Mpoleca CyNepBH3Hje H TO Kpo3
yHarnpehemwe cHcTeMa Koje AreHuuja KOpPUCTH Kao moiapuiky LleHTpy y koMe ce o6aBibajy
MOCJOBM HAA30pa HajJ paJoM CTEYajHHX ynpaBHMKa WTOo he pe3yntHpatd nosehaweM
KBAJIMTETAa paja CyNnepBU3Hje, OCUTYPaHOM KOH3MCTEHTHowhy W crpoBoljewy Haa3opa Haj
paZioM CTe4YajHUX YNpaBHHUKA, YIUTEIOM BPEMEHA H CMAKmEHEM TPOIIKOBAa Kao M noeehaweM
NOY3aHOCTH U CMakebeM BEpPOBAaTHONE 3a MojaBy rpelaka.

9.2. KaHueaapujcko H apXHBCKO NOCJI0BaE

AreHuuja pacrnonaxe 0OMMHOM apXHBCKOM rpaljoM Koja je HacTana y pany AreHudje y
NpETXOAHUX AeceT roauHa. Takohe, cTynawmeM Ha cHary 3akOHa O M3MEHama W JoMyHama
3akoHa 0 ATeHUMjH 3a JTMLECHUHPabe CTEUajHUX yrpaBHHKA KpajeM 2015. ronuHe, AreHuwja je
npeysena o AreHuMje 3a NpUBaTH3alLHjy CBa npaea U o0aBese, NpeIMeTe, ONpeMy, CpelcTBa 3a
pax W apXuBy, KOju ¢y y pyHKuMju obaBibama MociaoBa YTBpHEHHX OBHUM 3aKOHOM, YHUME je
3HaTHO yBehaH OOMM JOKyMeHTaudje M apxHBe AreHUMje 3a JIMLEHLUHpawe CTe4ajHUuX
ynpaeHuka. Y 2018. roguHu AreHuuja he npemy3erd cBe moTrpefHe aKTHMBHOCTH Kako OH
pellMsia MUTame cMewTaja o0MMHe moctojehie apxuBe W o0e30eAnna afeKkaBaTaH apXHMBCKH
TMPOCTOp 3a OJJ1arame U YyBambe NOKYMEHTalH]e.

V toky 2018. ropuHe mocBetuhe ce 3HayajHa MaKka 3aKOHHTOM H 61aroBpeMeHOM
BOhemYy MOC/IOBa KAHUENAPHJCKOT U apXUBCKOT MOC/I0Bakba.

Y caydajy mnotpebe, Omnykom o wu3MeHaMa W gonyHama Jlkucte Karteropuje
PETHCTPaTypCKOr MartepHjajia gorpaaudhe ce CHCTEM apXMBHpama perucrpatypcke rpahe
AreHumje. Y ckialy ca 3aKOHCKMM MpPOMMCHMMa O YyBawy apxuBcke rpahe Ao kpaja anpuia
2018. rogune u3Bpiuhe ce apxuBHpamwe rpahe u3 2017. roauHe W M3BOAM U3 apXUBCKE KILHIe
AreHuuje (xonMja apxuBcke Kmure) poctaBuhe ce Apxusy Cp6uje. Takohe, perucTparypcku
MaTepHjal KojH je MCIyHHO 3aKOHCKH YCJIOB 3a 3JlyUHBame, Nnonucahe ce ¥ U3JIy4HTH.
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9.3. Capaama ca ApyruM OpraiumMa H HHCTHTYIHjama

VY 2018. roauHu  AreHumja he HAaCTaBUTH capajiiby Ca CTEYajHHM YNpaBHHIMMA, Ca
MHHHCTApCTBOM TNpHUBpEJEe Kao PEeCOPHHM MHHHCTAPCTBOM, MUHHHCTapCcTBOM TipaBle, ca
NIpUBPEAHUM H OCHOBHHMM CYNOBHUMA, ATCHLHMjOM 3a NpPHBPEJHE pErucIpe, AreHUHUjOM 3a
OCHTypame Jerno3uTa, nopeckoM ynpasoM, [IpuBpenHom xomopoM Cpbuje u IlpuBpenHom
KoMopoM beorpana u aApyruM MHCTHTYLIMjaMa Koje ce OaBe MaTepHjoM cTeyaja.

YV uuspy npaBwiHe mNpuMeHe 3aKoHa M ycarjlallaBaka npakce M jeaHooOpasHor
MOCTYTaka CBUX KOjU YHECBYjYy Y MOCTYINKY cTeyaja, AreHuHja he HaCTaBUTH aKTHBHOCTH Koje
je 3amouena TOKOM MpETXONHHX TOAMHE, a Koje cy Be3aHe 3a MelypecopHy capaimy ca
HaJJIeKHUM CYJICKMM opraiuma, MuHHCTapcTBOM (HHaHCHja - [Topecka ynpaga, Peny6iuukum
jaBHHM npaBoOpaHUNIalITBOM, ATEHLUHjOM 3a pecTUTYLIH]Y, ApxuBoM Cpbuje.

Arenuyja he Taxolje, HACTaBHTH capaiwy H ca Mel)yHapoAHMM MHCTHTYUHMjaMa, Tpe
cBera CerckoM OaHKOM ca KOjOM je Yy MpPETXOJHOM NEpHOAy ycnewHo capahusana Ha
cripoeoljerby mpojekarta eAykalMje CTEUajHUX YIPaBHUKA, CTEYajHHX CyIAMja M 3arllOCNIEHHX M3
AreHumje.

AreHuuja IIaHHpa aKTHBHO yueithe Ha CBUM CTPYYHHMM CKYTNOBHMa Ha KOjUMa je
3aCTYIJbEHA H TEMa CTe4aja.

Takole, y 2018. roguHi AreHudja nniaHHpa fa y CKJajfly ca 3aKOHCKMM ofaBezama
MpOonucaHuM 3aKOHOM O AreHUMjH 3a GopOy MPOTUB KOpYNLHMje HACTaBM Ca aKTHBHOCTHMA Y
okBupy [lnana unterpurera.

9.4. MHHCTHTYUMOHATHA KOMYHHKalHja

YV cBoM jocajaimimeM pady AreHLHMja je ycrnocTaBuia e(uKacaH CHCTEM
MHCTHTYLIMOHAIHE KOMYHHKauuje ¢ jaBHowhy. ¥V oOBoM cerMeHTy paja AreHuuja he ce
PYKOBOJHMTH clieiehuM npHHLMNHMa:

- TpaHCNAapeHTHOCT,

- edwukacHoCT,

- JOCTYNMHOCT U MPaBOBPEMEHOCT,

- KBJIMTET U NpodecHoHaTHa HETPUCTPACHOCT.

ToxoM roauHe KOHTHHyWpaHo he OMTH CripoBOljeHe aKTHBHOCTH KOje C€ OAHOCE Ha
MHQOPMHCae M MPOMOLK]Y AreHuUHje NyTeM MiacHpama NMpaBOBPEMEHHX HHQOpMaLuja U
CaoMILTEH:A, BECTH, U3jaBa, KOHpepeHLKja 3a HoBHHape U peaosuux TP forabaja.

Opxoce ca MeaujuMa noTpebHO je aabe HaaorpaljuBaTH peJOBHOM KOMYHHKALMjOM H
opraumsauujoM nocebHUX gorahaja kako G akTUBHHj€ M AHraXOBaHHje NpPaTUIH OBY obnact
wro he nomohu U y uHdopMHCalby LIUJBHUX FpyIa.

Kao cTanHa akTUBHOCT OcCTaje pefloBHO objaBibHMBalbe HHPOpPMALMja, aXKYpPHUPAe H
MHOBHpAHme HHTEpHeT npeseHTauuje - [Toptana (www.alsu.gov.rs) Koja YMHM CacTaBHH €0
MICHTHTETa AreHLHje.

KomnnekcHocr ofHoca ca japHouihy ofyxsaruhe y 2017, roAMHHM HH3 KOHTHHYHpPaHHX
aKTHBHOCTH Kao WITO CY:

- KOHTaKTH ¢ MeJIMjuMa
- MpaBOBPEMEHO M TAYHO NuacHparme HHpOpMallKja H3 06nacTH cTeuaja y jaBHOCT.

Undopmatop o pany he ce Kao H y NPeTXOJIHOM NEpUHONY, YPEAHO axypupaTu. Ha Taj

HauuH he GMTH oMoryhied NpucTyn uH(pOpMAaLHMjaMa O]l jaBHOT 3Hayaja y CBEMY CarjiacHo
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3akoHy 0 c1060JHOM NMpHCTYIY HHpopMaLKjaMa oA jaBHOr 3Hauaja (,,Ciyx6eHu rinacHuk PC,
op. 120/04, 54/07, 104/09 u 36/10).

9.5. IlocsaoBHM npocTOp

AreHUMja 3a JIMIEHIHpamke CTeYajHux ynpaBHHka moueB on 2005. roauHe kaga je
3amnouesa ca pajioM, HHje umaina o6ezbeheH nocnoBHU nMpocTop 3a 06aB/balb€ CBOjE JENAaTHOCTH.
Opn ocHHMBamwa 10 JaHac AreHidja je TpU IIyTa Mewala CBoje CeUIITE.

TpeHyTHO, y ckiafy YroBopoM O 3aKyny KOjH je 3akbydeH ca IIpuBpeHOM KOMOpOM
Cpbuje, AreHudja 3a JIMLEHUMpale CTEYajHUX YMNpaBHHUKA KOPUCTH Kao CBOjE€ CeOMIUTE
nocoBHU NpocTop Ha aapecu beorpan, Tepasuje 23. Y HapeaHOM nepHoAy AreHudja njaH4ipa
Ja HacTaBH YrOBOp O 3aKyIy ca MCTHM 3akynojaBueM. Takohe, ¢ 063UpoM Ja AreHudja HMa U
Opnemewe y okBupy lleHTpa 3a creuaj y HoBom Capny, y 2017. roguHu ca YnpasoM 3a
3ajefHMYKE IIOCJIOBE MOKPAjUHCKUX OpraHa 3akJby4eH je YTroBOp O 3aKymy MpOCTOpHja Ha
agpecu byneeap Muxajna [lynuna 10, Hoeu Capn.

MehyTuM, Kako OBO HHje TpajHO peulewme, AreHuuja miaHupa aa y 2018. roguHu xon
HaJlJIeXXHUX OpraHa npeay3Me cBe noTpeOHe akTHBHOCTH Y LIMJbY TPAjHOT peliaBamwa npobiema
obe3beherba MOCIOBHOr NMpocTOpa y MOBPUWIMHH KOja je HEOnmXoAHa 3a (PyHKIMOHHCame
AreHuMje, HECMETaH pajl CBUX 3aIlOCIEHHX W OJJIaraie U UyBame JOKyMEHTalHje.

9.6. PuHAHCHjCKa cpeACTBa

Peanuzaumja U puHaHcupawe [Iporpama pana AreHuuje 3a 2018. roguHy crnpoBoauhe
ce y ckinany ca QuHaHCHjCKMM miaHOM AreHudje 3a 2018. roguHy Ha koju Braama npaje
CarJIacHOCT.

AreHuuja ce puUHaHCHpa Yy CKIaly ca 3aKOHOM HCKJbYYHBO M3 COTNICTBEHHX NMPUX0Ja KOje
06e36ehyje HanlaTOM HakHaja nponvcaHux TapHdom o LHeHaMa 3a NOCIOBE M3 HAIJIEKHOCTH
AreHusje 3a JIMUEHUMpamke CTeyajHuX ynpaBHHKa (,,Cinyx6enu rnacHuk PC“, 6poj 46/13), kao
U 110 OCHOBY Harpaje 3a paj CTeuYajHOr YNpaBHHKA y CTEYajHHUM MOCTYNLIMMA KOjH CE CIPOBOJAE
HaJl MpaBHUM JIHLHMA ca BEAHHCKUM jJaBHHM HWJIH APYIUTBEHHM KalHTaJlIOM

Bulak npuxoja HaJ pacxoAMMa y ckiialy ca ogpeabama 3akoHa O jaBHMM areHuujama
1 3akoHa o OyyeTckoM cucteMy, AreHudja ymiahyje Ha mponucaH pauyH Oyuera Pemy6nuke
CpbGuje.
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