
<. 
,-

AfEHQMJA 3A JIMQEHQMPAH>E CTEqAJHMX YITPABHMKA 
CTpaTeruja ynpas.JLalba pu1uu;uMa 

Peny6JiuKa Cp6uja 
ArEHI(HJA 3A JIHI(EHI(HP AlbE 

CTEqAJHHX YilPABHHKA 
~ Epoj: ~'-\~ ''S'-'...'bf~.,1::::, 1}._'-\ 

7. oKTo6ap 2024. ro;:i:irne 
Tepa.:rn:je 23 
Eeorpa;:i: 

CTPATErHJA YIIPAB.JhAlhA PH3HI(HMA 
Y ArEHI(HJH 3A JIHI(EHI(HP AlhE CTEqAJHHX YIIP ABHHKA 

3A IIEPHO,ll; 2024. ,ll;O 2027. rO,ll;HHE 

Eeorpa.z:r., OKTo6ap 2024. ro;:i:HHe 



AI'EH~I1JA 3A JII1~EH~I1PAEbE CTEqAJHI1X YITPABHI1KA 
CTp3TerHj3 ynp3BJh31b3 pH3HUHM3 

CA,ll;P:JKAJ 

I YB0,11; ........................................................................................................................................... 3 
II IlPABHJI OKBJIP JI ,ll;E<l>JIHJll.J;JIJE ................................................................................. 3 
III CBPXA JI OI>JIACT IlPJIMEHE ......................................................................................... 5 
IVY JIOrE, HA,ll;JIE:JKHOCTJI JI O,ll;rOBOPHOCTJI .......................................................... 5 
V IlPOQEC YilPABJhAlhA PJl3JIQJIMA ............................................................................. 6 
VI Jl3BEIIITABAlhE 0 PJl3JIQJIMA .................................................................................... 15 
VII A:JKYPJIPAlhE CTPATErJIJE ........................................................................................ 16 
VIII 3ABPIIIHE O,ll;PE,ll;I>E ...................................................................................................... 16 
IX IlPJIJI 03JI ............................................................................................................................. 16 
IlPJIJIOr 1: 06p333U 33 yTepljHB31be H npouetty pH3HK3 .................................................... 18 
06p333U 6p. 1.1 ........................................................................................................................... 18 
06pa1au 6p. 1.2 ........................................................................................................................... 19 
IlPJIJIOr 2: PerHCT3p pH3HK3 .................................................................................................. 20 
IlPJIJIOr 3: 06p333U 33 np3heae CT3TYC3 pH3HK3 ............................................................... 21 

2 



AfEHQMJA 3A JII1QEHQI1PAlhE CTEqAJHMX YTIPABHMKA 
CTpaTeruja ynpaeJLau.a pH3HQHMa 

I YBOll 

C11cTeM qrnHaHc11jcKor ynpaBJI>aaa 11 KOHTpone y jaBHOM ceKrnpy (y ;::i:aJI>eM TeKcTy: <DYK) 
npe;::i:cTaBJba CBeo6yxBaTHH CHCTeM yHyTpailIFDHX KOHTpona KOjH ycnoCTaBJba H 3a KOjH je O)lfOBOpaH 
PYKOBO)lHJiau KOpHCHHKa jaBHHX cpe;::i:crnBa. <l>yHKIVIOHHCaFDeM CHCTeMa <DYK ce, Kp03 npouec 
ynpaBJI>aaa pH3HUHMa, oc11rypaBa Pa3YMHa yBepeHocT ;::i:a he ce UHJbeBH Kop11cH11KajaBH11:x cpe;::i:crnBa 
OCTBapHTH Ha npaBHJiaH, eKOHOMHqaH, e<j)HKaCaH H e<j)eKTHBaH Haq11H. 

<DYK o6yxBaTa Mel}yco6Ho TIOBe3aHe eneMeHTe KOjH cy ycKnal}eHH ca Mel}yHapO,llHHM 
crnH;::i:ap;::i:HMa HHTepHe KOHTpone (INTOSAI) 11 YKJI>yqyjy KoHuenT KOSO OKBHpa ,,I1HTepHa 
KOHTpona - I1HTerp11caH11 OKBHp" (,,Internal Control - Integrated Framework"). 

CTpaTernja ynpaBJI>aaa pH3HUHMa (y ;::i:aJI>eM TeKcry: CTpaTernja) npe;::i:cTaBJba Mern;::i:onoIIIKH 
OKBHp KOjHM ce ;::i:e<j)HHHIIIY OCHOBHe CMepHHUe 3a yBol}elbe npoueca ynpaBJbaaa pH3HUHMa YHYTaP . . 
KOpHCHHHKa J aBHHX cpe,llCTaBa H CBHX aeroBHX opraHH3aUHOHX J e;::i:HHHua. 

CTpaTernja AreHu11je 3a n11ueHu11paae CTeqajHHX ynpaBHHKa (y ;::i:aJI>eM TeKcTy: AreHu11ja) 
npe;::i:CTaBJba CTpaTeIIIKH )lOKYMeHT KOjH ynoTnyayje )laJbH pa3BOj CHCTeMa <DYK y AreHUHjH H 
;::i:e<)_)HHHIIIe UHJbeBe H KOpHCTH O)l ynpaBJbaaa pH3HUHMa, 0,llfOBOpHOCTH 3a ynpaBJbaae pH3HUHMa 
Kao 11 OKBHpe Koj11 he ce ycnocTaBHTH KaKo 611 AreHu11ja ycneIIIHO ynpaBJI>ana pH3HUHMa. CTpaTernja 
AreHUHje ce )lOHOCH y UHJbY ycnocTaBJbaaa HHTerp11caHor CHCTeMa H KOHTpone pH3HKa yBa:>KaBajyh11 
cneu11¢11qttOCT nocnoBa AreHu11je Koj11 cy npon11caH11 3aKOHOM. 

O;::i:nyKoM ;::i:11peKTopa AreHu11je II-04-518/2021 o;::i: 22. anp11na 2021. ro;::i:11He, O;::i:nyKoM 
;::i:11peKTopa o;::i: 19. aBrycrn 2022. ro;::i:11He o mMeHH O;::i:nyKe o;::i: 22. anp11na 2021. ro;::i:11He 11 O;::i:nyKoM 
;::i:11peKTopa o;::i: 10. cenTeM6pa 11 1. OKTo6pa 2024. ro;::i:11He o H3MeHH O;::i:nyKe o;::i: 22. anp11na 2021. 11 19. 
aBrycrn 2022. ro;::i:11He, o6pa3oBaHa je pa;::i:Ha rpyna 3a YBOl}eae 11 pa3Boj c11cTeMa <DYK 11 ;::i:oHoIIIeae 
cTpaTernje ynpaBJI>aaa pH3HUHMa. O;::i:nyKoM ;::i:11peKTopa II Epoj: 04-1056/2022 o;::i: 19. aBrycrn 2022. 
ro;::i:11He 11 O;::i:JIYKOM ;::i:11peKrnpa II- 1217/2024 o;::i: 10. cenTeM6pa 2024. ro;::i:11He KojoM je CTaBJbeHa BaH 
cHare O;::i:nyKa II Epoj: 04-1056/2022 o;::i: 19. aBrycrn 2022. ro;::i:11He, o;::i:pel}eHo je n11ue 3a;::i:y:>KeHo 3a 
ycnocTaBJbaae, o;::i:p:>KaBaae H pe,llOBHO a:>Kyp11paae CHCTeMa <DYK y AreHUHjH (y )laJbeM TeKCTy: 
KOOp,llHHaTOp pa;::i:He rpyne ) . 

y CKJIOTIY npoueca yBol}eaa CHCTeMa <DYK, AreHUHja je ;::i:aHa 29. MapTa 2022. fO)lHHe, 
ycBOjHJia J13jaBy 0 MHCHjH, BH3HjH H KJbyqHHM UHJbeBHMa AreHu11je. 

II IIPABHH OKBHP H lIE<I>HHHUHJE 

C11cTeM <DYK y Peny6n11u11 Cp611j11 ypel}eH je 3aKOHOM o 6yueTCKOM c11cTeMy (,,Cn. rnacHHK 
PC", 6p. 54/09, 73/10, 101/10, 101111 , 93/12, 62/ 13, 63/13-HcnpaBKa, 108/ 13, 142/ 14, 68/2015- ;::i:p. 
3aKOH, 103/15, 99/16, 113/ 17, 95/18, 31/19, 72/19, 149/20, 118/21, 118/21-;::i:p.3aKOH, 138/22 H 92/23) 
H TipaBHJIHHKOM 0 3aje;::i:H11qKHM KpHTepHjYMHMa H CTaH;::i:ap;::i:HMa 3a ycnOCTaBJbaae, ¢YHKUHOHHCaae 
H H3BeIIITaBaae 0 CHCTeMy ¢11HaHCHjCKOr ynpaBJbaaa H KOHTpone y jaBHOM ceKTopy (,,Cn. rnaCHHK 
PC", 6p. 89/19). 

O;::i:pe;::i:6aMa qnaHa 81. 3aKoHa o 6yueTCKOM c11cTeMy npon11caHo je ;::i:a KOpHCHHUH jaBHHX 
cpe;::i:crnBa ycnOCTaBJbajy <j)HHaHCHjCKO ynpaBJbaae H KOHTpony, KOja ce cnpOBO)lH TIOJIHTHKaMa, 
npoue;::i:ypaMa 11 aKTHBHOCTHMa ca 3a;::i:aTKOM ;::i:a 06e36e;::i:11 Pa3YMHO yBepaBaae ;::i:a he csoje UHJI>ese 
OCTBapHTH Kp03: 

1. KoHTpOIIHO OKpy:>Keae 
2. YnpaBJI>aae pH3HUHMa 
3. KoHTponHe aKTHBHOCTH 
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AfEHL(I1JA 3A fll1L(EHL(I1PAihE CTElIAJHI1X YI1PABHI1KA 

CTpaTeruja ynpasJLaaa pu1u11,uMa 

4. I1mpopMHCalhe If KOMYHHKauHje 
5. Ilpahelhe H rrpoueHy cHcTeMa 

"llrraHOM 7. IlpaBHJIHH:Ka 0 3aje)l.HlfqKlfM KpHTepHjYMHMa If CTaH.Uap.UHMa 3a ycrrocTaBJbalhe, 

cpyHKUHOHH:Calhe If H3BeIIITaBalhe 0 CHCTeMy cpHHaHCHjCKOr yrrpaBJbalha If KOHTPOJie y jaBHOM 

ceKTopy rrporrHcaHo Je .ua pam1 BpIIIelha aKTHBHOCTH yrrpasJOalha pH3HUHMa, pyKOBO.UHnau KOpHCHHKa . . . . 
JaBHHX cpe.ucrnsa ycsaJa cTpaTernJy yrrpasJOalha pH3HKOM, KOJa ce a)l(ypHpa csaKe TPH ro.nHHe, Kao H 
y cnyqajy Kana ce KOHTponHo oKpy)l(elhe 3HaqajHHje mMeHH, a .ua KOHTpone Koje cny)l(e 3a csoljelhe 

pH3HKa Ha rrpHXBaTJbHB HHBO Mopajy 6H:TH aHaJIH3HpaHe If a)l(ypHpaHe HajMalhe je)l.HOM rQ)l.HIIIIhe. 

y CKJia.uy ca 3aKOHOM 0 6yueTCKOM CHCTeMy, 3a ycrroCTaBJbalhe, o.up)l(aBalhe If pe.uoBHO 

a)l(ypHpalhe CHCTeMa <l>YK o.urosopaH je PYKOBO)l.HJiau KOpHCHH:Ka jaBHHX cpe.ucrnsa, KOjH OBY 

Ha)l.Jie)l(HOCT MO)l(e rrpeHeTH Ha JIH:Ue Koje OH OBJiaCTH. PyKOBO)l.HJiau KOpHCHH:Ka jaBHHX cpe.ucrnsa je 

y o6aBe3H, .ua no 31. Maprn TeKyhe ro)l.H:He, 3a rrpeTXO.UHY rQ)l.HHy, Ha rrpoIIH:CaHH HaqlfH H3BeIIITaBa 

MHHHCTpa cpHHaHCHja 0 a.ueKBaTHOCTH If cpyHKUHOHH:Calhy CHCTeMa <l>YK. MHHHCTap cpHHaHCHja 

yrnpljyje 3aje)l.HlfqKe KpHTepHjYMe, MeTO)l.OJIOrnjy If CTaH)l.ap.ue 3a ycrrOCTaBJbalhe, cpyttKUHOHHCalhe If 

H3BeIIITaBalhe 0 CHCTeMy <l>YK. 

MHHHcrnpcrno cpHHaHcHja je, y3 rro.upIIIKY EsporrcKe yHHje, H3.UaJIO rry6nHKauHjy ,,CMepHHue 

3a yrrpaBJbalhe pH3HUHMa" ca UHJbeM .ua IIOMOrHe KOpHCHHUHMa jaBHHX cpe.ucrnsa y uenoKyIIHOM 

jaBHOM ceKTopy y yHarrpeljelhy CHCTeMa yrrpaBJbalha pH3HUHMa Kao .ueo CHCTeMa <l>YK. 

IlojMOBH Koju ce KopucTe y osoj cTpaTeruju nMajy cJie.11.elie 1uaqeae: 

1) Pu1uK rrpe.ucrnsJOa seposaTHohy .ua he ce .uecHTH o.upeljeHH .uoraljaj KojH 6H Morao HMaTH 

HeraTHBaH yTH:uaj Ha OCTBapH:Balhe UHJbeBa KOpHCHH:Ka jaBHHX cpe.ucrnsa. PH3HK ce MepH Kp03 Iherose 

rrocne.uHue (yTHuaj) H seposaTHohy .ueIIIaBalha. IlporryIIITeHe rrpHJIHKe TaKolje ce cMaTpajy pmHKoM; 

2) YnpaBJLaae pu1u11,uMa je uenoKyrraH rrpouec yrnpljHBalha, rrpoueHe H rrpahelha pH3HKa H 
crrposoljelhe HeOIIXO)l.HHX KOHTpona ca UHJbeM .ua ce H3JIO)l(eHOCT pH3HUHMa cse.ue Ha rrpHXBaTJbHB 

HHBO; 

3) YTspijusaae pu1uKa je rrpouec H.UeHTHcpHKauHje .uoraljaja (rrperro3HaBalha pH3HKa HIHJIH 

rrporryIIIeTHHX rnaHCH), KOjH 6H:, YKOJIHKO 6H ce OCTBapHJIH, crrpeqlfJIH ocrnapelhe IIOCTaBJbeHHX 

UHJbeBa; 
4) Onuc pu1uKa rrpe.ucrnsJOa rrpouec jacHor orrHCHBalha yrnpljeHHX pH3HKa. YrnpljeHH pH3HK ce 

orrHcyje Kao .uoraljaj c rroTeHuHjaJIHOM rroCJie.UHUOM, Y3HMajyhH y o63Hp y3poK pH3HKa (rnrn je 

OCHOBHH rrpo6JieM) pa.UH JiaKIIIer .uecpHHHCalha Mepa 3a yMalhelhe pH3HKa; 
5) Ilpou,eua pu1uKa je rrocTyrraK KojHM ce Ha CHCTeMaTCKH HaqHH o6asJOa rrpoueHa yTH:uaja Koje 

pH3HK H:Ma Ha ocrnapHBalhe UHJOesa, H o.upeljyje seposaTHoha HacrnHKa pH3HKa. 

6) Ilocrynaae no pH3Hll,HMa je o.upeljH:Balhe Mepa (KOHTpOJIHHX aKTHBHOCTH) 3a yrrpaBJbalhe 

pH3HUHMa. 

7) Y6JiaiKaBaae/TpeTupaae pu1uKa rro.upa3yMeBa aKTHBHOCTH Koje ce rrpe.uy3HMajy y UHJOY 

CMalhHBalha sepoBaTHohe HaCTaHKa pH3H:Ka, y6Jia)l(aBalha HeraTHBHHX IIOCJie.UHua KOje je pH3HK 

H3a3Bao, HJIH o6oje. TpeTHpalhe pH3HKa rro.upa3YMeBa ycrrocrnsJOalhe o.urosapajyhHx KOHTponHHX 

aKTHBHOCTH (rrpoue.uypa) . 
8) Ilpalieae pu1uKa je .ueo rrpoueca yrrpasJOalha pH3HUHMa y Kojoj ce yrnpljeHH pH3HUH rrpaTe KaKo 
6H ce 6narospeMeHo yoqHJie cse rrpoMeHe y Be3H c IhHMa , Kao H pa.UH rrposepe .ua JIH cpyHKUHOHHIIIY y 

rrpaKCH rrpe.UJIO)l(eHe Mepe (KOHTpOJIHe aKTHBHOCTH) If .ua JIH HCTe crrpeqasajy, O)l.HOCHO y6Jia)l(aBajy 

o.upeljeHH pH3HK. 
9) PerucTap pu1uKa je o6pa3au KOjH ca.up)l(H rrperne.u yrnpljeHHX pH3HKa, rrpoueHe pH3HKa Ha 6a3H 
yTH:uaja H BepoBaTHohe, IIOTpe6HHX aKTHBHOCTH, O)l.HOCHO KOHTpona Koje he CMalhHTH IIOCJie)l.HUe 

pH3HKa, oco6a 3a)l.y)l(eHHX 3a crrposoljelhe KOHKpeTHHX aKTHBHOCTH, Kao If pOKOBa 3a IhHXOBO 
H3BpIIIelhe. 
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AfEH1U1JA 3A nl1L(EHL(l1P AlbE CTEqAJHI1X YITP ABHI1KA 

CTpaTerHja ynpae.JLaaa pH3HQHMa 

III CBPXA H OliJIACT IIPHMEHE 

Cspxa ose CTpaTernje je ,[{a npy)l(H cMepHm-(e y norrre,[{y ynpaBJhaiha pmm.i;HMa, KaKo 6H ce 

IIO,[{p)l(a.JIO OCTBapHBafbe U.HJbeBa AreHU.Hje, OCHrypa.Jia 3arnTHTa 3aIIOCJieHHX If HMOBHHe, o6e36e,[{HO 

KOHTHHYHTeT IIOCJIOBafba If If o6e36e,[{HJia q:rnHaHCHjCKa 0,[{p)l(HBOCT. 

OsoM CTpaTernjoM o,[{pe,[{Hne ce JIHHHja O,[{rosopHocTH pyKOBO,[{CTBa H 3anocJieHHX y npou.ecy 

ynpaBJbafba pH3HU.HMa, TOK IIOCTynafba npH yrnpljHBafby pH3HKa, npou.eHH pH3HKa If npe,[{y3HMafby 

Mepa/ aKTHBHOCTH IIOTpe6HHX 3a y6Jia)l(aBafbe pH3HKa, Kao If HaqlfH npahefha If H3BernTaBafba 0 

pH3HIJ.HMa. 

L(HJb ynpasJbafba pH3HIJ.HMa je npe,[{BH,[{eTH HeIIOBOJbHe ,[{Oraljaje KOjH 6H MOrITH cnpeqlfTH 

ocrnapHBafhe U.HJbeBa If CMafbHTH HHBO HeH3BeCHOCTH KOjH 6H Morao npe,[{CTaBJbaTH npeTfbY 

IIOCJIOBHOM ycnexy AreHU.Hje. KaKo 6H ce TO IIOCTHrITO, CBaKO,[{HeBHH pa,[{ CBHX opraHH3aU.HOHHX 

je,[{HHHU.a y cacrnsy AreHU.Hje, y CBHM IIOCJIOBHHM npou.ecHMa, MOpa 6HTH HHTerpHCaH c 

aKTHBHOCTHMa KOje IIOMa)l(y jaqafby pe,[{OBHOf npahefba npeII03HaTHX pH3HKa If npHMeHH 

o,[{rosapajyhttx Mepa 3a y6Jia)l(aBafbe pH3HKa. 

YnpaBJbafbe pH3HIJ.HMa If KOHTpOJIHe Mepe cy Ba)l(aH If caCTaBHH ,[{eO CHCTeMa ynpaBJbafba 

yqHHKOM If 0,[{ cyrnTHHCKe cy Ba)l(HOCTH 3a OCTBapHBafbe pe3yJITaTa. 

IlpHOpHTeT CTpaTernje je ,[{a ce pa3MOTpe OHM pH3HU.H KOjH HMajy yTHu.aj Ha CTpaTernKe 

U.HJbeBe AreHU.Hje, Kao If CBH OCTa.JIH pH3HIJ.H KOjH Mory HaCTaTH Ha HHBOY opraHH3aU.HOHHX ,[{eJIOBa 

AreHU.Hje. KaKo ce ocTsapefbe cTpaTernKHX U.HJbesa cnposo,[{H Kp03 nocJIOBHe npou.ece, sa)l(HO je 

pa3MOTpHTH H npaTHTH H onepaTHBHe U.HJbese, Ha HHsoy nocnoBHHX npou.eca, Kao H y3 fbHX nose3aHe 

pH3HKe. 

Osa cTpaTernja ce npHMefhyje Ha cse nocnosHe aKTHBHOCTH AreHu.Hje H O,[{HOCH ce Ha cse 

opraHH3aIJ.HOHe je,[{HHHU.e If CBe 3aIIOCJieHe If aHfa)l(OBaHa JIMIJ.a. 

IV y JIOrE, HAllJIEJKHOCTH H 011roBOPHOCTH 

,[(a 6H npou.ec ynpaBJbafha pH3HIJ.HMa a,[{eKBaTHO <l>YHKU.HOHHCao, HeOIIXO,[{HO je OCHrypaTH 

opraHH3aU.HOHe npe,[{ycnose 3a osaj npou.ec. To yKJbyqyje nponttcaHy o,[{rosopHocT pyKOBO,[{CTBa y 

npou.ecy ynpasJbafba pH3HU.HMa, o6pa3oBafbe Pa,[{He rpyne 3a pa3soj cttcTeMa <DYK, ,[{e<l>HHHCafbe 

ynore H o,[{rosopHOCTH Koop,[{HHaTopa Pa,[{He rpyne, Kao H ocTa.JIHX pyKoBO,[{HJiau.a yHyTparnfbHX 

opraHH3aU.HOHHX je,[{HHHU.a If CBHX 3aIIOCJieHHX. 

KaKo 6H ce octtrypa.Jio ycnernHo cnposoljefhe npou.eca ynpasJbafba pH3HU.HMa y AreHu.HjH, 

0,[{peljeHa cy OBJiarnhefha If 0,[{fOBOpHOCTH KaKO CJie,[{H: 

,l.J:HpeKTop ArenQHje 
OCHrypasa HajBHIIlH HHBO 0,[{fOBOpHOCTH If IIO,[{pIIlKY 3a ynpaBJbafbe pH3HIJ.HMa If 

,[{OHOCH cTpaTernjy ynpasJbafha pH3HU.HMa y AreHu.HjH. 

Pa.z.ua rpyna 
ycnocrnsJba H ,[{aJbe pa3BHja CHCTeM <DYK nyTeM a)l(ypttpafha nocrnjehttx 

nocJIOBHHX npou.eca, npou.e,[{ypa pa,[{a H PerncTpa pH3HKa; 

BpIIlH aHa.JIH3Y 3aKOHO,[{aBHOf OKBHpa CHCTeMa <DYK y AreHU.HjH; 

caqlffbaBa H3jase 0 MHCHjH, BH3HjH If KJbyqHifM U.HJbeBHMa ysoljefba CHCTeMa <DYK 

y AreHu.Hjtt; 

sprnH aHa.JIH3Y onrnTHX aKarn AreHU.Hje; 
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AfEHL(I1JA 3A JII1L(EHL(I1P AfbE CTEqAJHI1X YITPABHI1KA 
CTpaTernja ynpasJLaH>a pnJHIJ.HMa 

Bpnrn Marrn:paa,e rrocrroBHHX rrpo:u:eca; 
ca'!HH>aBa CTJ)aTernjy yrrpaBJbaH>a pmH:U:HMa; 
Bpnm aHa.JIH3Y ycrrocTaBJbeHor CHCTeMa HHTepHHX KOHTporra; 
rrpaTH OCTBapHBaH>e :U:HJbeBa AK:U:HOHOr IIJiaHa H 
rrpe;:i:y3HMa KOpeKTHBHe pa;:i:a,e y rrpo:u:ecHMa y KOjHMa KOHTporra HHje 
ycrroCTaBJbeHa HJIH cy KOHTpOJIHe Mepe He):(OBOJbHe, rrpaTH H>HXOBY pearr113a:u:11jy H 
H3BeIIITaBa 0 rrpHMeHH H e<PeKTHMa KOpeKTHBHHX pa.z:i:a,11. 

Koop,ll,nnaTop pa,ll,ue rpyne 
ycrrocTaBJba rrpo:u:ec yrrpaBJbaH>a pH3H:U:HMa; 
O):(p)I(aBa H pe;:i:OBHO a)I(yp11pa CHCTeM <l>YK; 
Koop;:i:HHHpa pa;:i:oM 11 o6e36eljyjy rro;:i:prnKy Pa;:i:Hoj rpyrr11 y ocrnap11Baa,y 
CTpaTernje Kp03: rrpHKYIIJbaH>e H o6je;:i:HH>aBaH>e o6paJa:u:a 3a yrnplj11Baa,e 11 
rrpo:u:eHy pH3HKa 11 rrpahea,e yrnpljeHHX p11311Ka Ha HHBoy AreH:u:11je; 
yqecrnyje y rrp11rrpeM11 Ha:u:prn CTpaTernje 11 AK:U:HOHor rrrraHa 11 fo;:i:11rna,er 
H3BernTaJa 0 pH3H:U:HMa H 
opraHmyje cacrnHaKe Pa;:i:He rpyrre <l>YK. 

PyKOBO,ll,nou.u oprauHJau.uouux je,ll,unu.a y Areuu.nju 
H):(eHTHtPHKyjy H rrpo:u:ea,yjy pH3HKe H3 CBOje Ha):(Jie)I(HOCTH, y O):(HOCY Ha :U:HJbeBe 
H3 CTpaTeIIIKHX ):(OKYMeHaTa, orrepaTHBHHX rrrraHOBa H IIOCJIOBHHX rrpo:u:eca H 
;:i:oKYMeHTyjy rro;:i:aTKe o pH3H:U:HMa y perncTpe pH3HKa, o;:i:peljyjy H rrpaTe Mepe Koje 
ce rrpe.z:i:y3HMajy Ha crrpe'iaBaH>y, O):(HOCHO y6Jia)I(aBaH>y pH3HKa, H H3BeIIITaBajy 
;:i:HpeKTopa AreH:u:11je o 3Ha'-lajHHM pH3H:U:HMa H H>HXOBOM YTHI.J;ajy Ha peaJ1HJa:u:11jy 
IIOCJIOBHHX aKTHBHOCTH H OCTBapHBaH>e :U:HJbeBa H 0 pH3H:U:HMa Ha Koje ce HHje 
MOrJIO ;:i:erroBaTH Ha rrrraHHpaHH Ha'!HH. 
06e36eljyjy ;:i:a CBH 3arrocrreHH Pa3YMejy, Ha Ha'!HH KOjH o;:i:roBapa H>HXOBOj yrro3H, 

. . 
mm Je 3arrpaBo CTpaTernJa yrrpaBJbaH>a pH3H:U:HMa, mm cy rrpHop11TeTH y rrorne;:i:y . . 
pH3HKa H Ha KOJH ce Ha'!HH KOHKpeTHa pa;:i:Ha 3a):(y)I(ea,a 3arrocrreHHX yKrrarraJy y 
HaBe):(eHH OKBHp. PyKOBO):(HO:U:H cy ;:i:y)I(HH o;:i:pe;:i:HTH rr11:u:e Koje he IIOMaraTH OKO 
Boljea,a PerncTpa H a,eroBor a)I(ypHpaa,a H rrp11rrpeMe mBernrnja H rrpahea,a Mepa 
3a yrrpaBJbaH>e pH3H:U:HMa. 

lfuTepuu peBHJop 
rrpy)I(a He3aBHCHO yBepaBaH>e 0 a;:i:eKBaTHOCTH H e<PeKTHBHOCTH yrrpaBJbaH>a 
pH3HKOM y AreH:u:HjH 11 rrpy)I(a caBeTe/cMepHH:U:e rrp11 H3pa;:i:H/a)I(ypHpaa,y 
CTpaTernje, HMrrrreMeHTa:U:HjH Mern;:i:orrornje yrrpaBJbaa,a pmHUHMa H 
H3BernrnBaa,y o pH3H:U:HMa, y :U:HJbY yHarrpeljea,a rrpoueca yrrpaBJbaH>a pH3HKOM y 
AreH:u:HjH. I1HTepHH peBH3op HHje ;:i:eo JIHHHjcKor PYKOBO):(CTBa H He rrpey3HMa 
pyKoBo;:i:ehy o;:i:roBopHocT y rrpo:u:ecy yrrpaBJbaH>a pH3H:U:HMa, OCHM y OKBHPY 
COIICTBeHHX aKTHBHOCTH 

3anocJieuu y Areuu.nju 
YKJbyqyjy ce y yrrpaBJbaH>e pH3H:U:HMa, rrocryrrajy y CKJIMY ca IIOJIHTHKaMa, 
rrpoue;:i:ypaMa, cMepHHUaMa H MeTO;:i:orrornjoM 3a yrrpaBJbaH>e pmH:U:HMa H Tpe6a ;:i:a 
6y;:i:y CBeCHH CBoje O):(roBOpHOCTH y H):(eHTHtPHKOBaH>y H yrrpaBJbaH>y pH3HKOM H 
CBaKH HOBH pH3HK HJIH Heo;:i:roBapajyhe rrocrnjehe KOHTporre pH3HKa rrp11jaBJbyjy 
CBOM Herrocpe;:i:HOM PYKOBO):(HO:U:y. 

V IlPOUEC YUP AB.JhAlbA Plf31flllfMA 

CTpaTernja o6paljyje rrpo:u:ec yrrpaBJbaH>a pH3H:U:HMa, Kao uerroKyrraH UHKJIH'!aH rrpouec o;:i: 
<Pa3e IIOCTaBJbaH>a UHJbeBa, H):(eHTHtPHKa:U:Hje pH3HKa (YKJbY'iyjyhH H H>HXOBY KaTeropH3a:U:Hjy), 
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ArEHL(l1JA 3A fll1L(EHL(l1PAfbE CTE11AJHI1X YllP ABHMKA 
CTpaTeruja ynpasJbalba pu3HUHMa 

rrpou;ette pH3HKa, yrnpijHBalba HalJHHa IIOCTyrralba 110 pH3HUHMa, JJ.OKYMeHTOBalba IIOJJ.aTaKa 0 
pH3HUHMa (y PerncTpy pH3HKa), Kao H rrpaheIDa H H3BernTaBaIDa o pH3HUHMa. 

Y rrpou;ecy yrrpaB.JbaIDa pH3HUHMa, Arettu;Hja rrorraJH OJI. rrpemocrnBKH: 

1) CBe aKTHBHOCTH Koje ce crrpoBOJJ.e Mopajy 6HTH y cKJiaJJ.y ca UH.JbeBHMa Arettu;Hje; 
2) CBe aKTHBHOCTH Koje crrpoBOJJ.H Arettu;Hja Mopajy 6HTH y CKJiaJJ.y ca 3aKoHoM; 
3) AKTHBHOCTH KOje HOCe pH3HKe ca 3HaqajHHM IllTeTHHM rrocrreJJ.HUaMa Ha qmHaHCHjCKO 

IIOCJIOBalbe H yrrreJJ., AreHu;Hja he H36ehH; 
4) YrrpaB.JbaIDe pH3HUHMa Tpe6a JJ.a 6yJJ.e cacTaBHH JJ.eo rrpoueca rrrrattHpaIDa H JJ.OHorneIDa 

OJJ.JiyKa; 
5) CBe aKTHBHOCTH AreHu;Hje H ca lbHMa IIOBe3aHH paCXOJJ.H H H3JJ.aUH MOpajy 6HTH 

o6yxBaheHH cDHHaHcHjCKHM rrrraHOM AreHu;Hje. 
6) CBe aKTHBHOCTH AreHu;Hje Mopajy JJ.a 6yJJ.y ycMepette Ha 3alliTHTY perryrnu;Hje AreHu;Hje; 

L(H.Jb je JJ.a ce cxBaTH H rrperro3Ha uerroBHTOCT rrpoueca yrrpaB.JbaIDa pH3HUHMa, yrnpJJ.H 
MeTOJJ.OJIOrnja yrrpaB.Jbafba pH3HUHMa, H JJ.a ce JJ.eqmHHillY yrrore H 3aJJ.aUH yqecHHKa y CBHM <l>aJaMa 
rrpoueca yrrpaB.Jbafba pH3HUHMa. 

QuJbesu Kao npe~ycJIOB 3a yTspljusalhe pn3HKa 

llpeJJ.ycrroB H K.Jbyqtta rroqeTHa rnqKa 3a ycrrernHo yrrpaB.Jbafbe pH3HUHMa cy rrocTaB.JbeHH, 
jaCHO JJ.e<l>HHHCaHH UH.JbeBH, 6yJJ.yhH JJ.a je yrrpaB.Jbafbe pH3HUHMa, y CTBapH, yrrpaB.Jbafbe rrpeTihaMa 
Koje 6H Morrre JJ.a otteMoryhe ocrnapHBafbe UH.JbeBa, a yjeJJ.HO je H yBehafbe MoryhHoCTH 3a 
e<PeKTHBHHje OCTBapHBafbe UH.JbeBa. 

L(H.JbeBH Mopajy JJ.a 6yJJ.y jaCHH (KOHKpeTHH), Mep.lbHBH (ca jaCHHM HHJJ.HKaTOpHMa H 
IIOKa3aTe.JbHMa KOjHM ce Mepe OCTBapHBafhe UH.JbeBa), JJ.OCTH:>KHH (ocrnap.lbHBH), pearrHH H BpeMeHCKH 
orpaHHqeHH. 

E<l>HKaCHO yrrpaB.Jbafbe pH3HUHMa je ycMepeHO Ha CTpaTernKe H orrepaTHBHe UH.JbeBe, KOJH 
MOpajy 6HTH Meijyco6HO ycKrraijeHH. 

CTpaTeWKH UHJbeBH cy OIIIllTH, H3BOJJ.e ce H3 IIOJIO:>Kaja H IIOCJIOBa AreHu;Hje KOjH cy 
peryrrHcaHH 3aKOHOM, Kao H H3 MHCHje H BH3Hje Arettu;Hje. CTpaTernKH UH.JbeBH Arettu;Hje cy: 

1) OJJ.p:>KaBafbe H KOHTHHYifpaHO yttarrpeijefhe BHCOKHX rrpo<t>ecHOHaJIHHX CTaHJJ.apJJ.a IIOCTyrrafha 
y crrpoBoijeIDy CTeqajHHX rrocTyrraKa y Perry6rrHUH Cp6HjH Kp03 rrHu;ettu;Hpaihe cTeqajHHX 
yrrpaBHHKa, Hamop HaJJ. paJJ.OM CTeqajHHX yrrpaBHHKa, HerrocpeJJ.HHM crrpoBoijefheM CTeqajHHX 
IIOCTyrraKa y KOjHMa je AreHu;Hja HMeHOBaHa Kao CTeqajHH yrrpaBHHK, Kp03 aKTHBHOCTH 
pa3Boja rrpo<PecHje, rrpHKYII.Jbafbe-aHarrH3Y H o6paJJ.y IIOJJ.aTaKa HaCTaJIHX y CTeqaJHHM 
IIOCTYIIUHMa H capaJJ.IDY ca peneBaHTHHM MeijyHapOJJ.HHHM HHCTHTYU:HjaMa. 

2) .D:ocTH3afbe crnTyca HajperreBaHTHHjer yqecHHKa y OJJ.p:>KaBafhy H yttarrpeijefhy CTaHJJ.apJJ.a 
CTeqajHor OKBHpa y Perry6rrHUH Cp6HjH y CKJiaJJ.y ca Haj6o.JbOM MeijyttapoJJ.HOM rrpaKcoM H 
IIOCTH3afbe CTaTyca peryrraTopa lJHjH paJJ. he IIOCJIY)KHTH Kao 1103HTHBaH rrpHMep 3a CBe 3eM.Jbe 
pernoHa 

3) YHarrpeijefbe H pa3BOj jeJJ.HHCTBeHor HH<l>opMaUHOHOr CHCTeMa Kao JJ.eO rrpoueca 
JJ.HrnTarrH3au;Hje KojH je jeJJ.aH OJI. CTpaTernKHx UH.JbeBa BrraJJ.e Perry6rrHKe Cp6Hje, KaKo y 
TeXHHqKoM CMHCJIY TaKO H y yttarrpeijefbe 3Hafba 3arrocrreHHX y OBOj o6rraCTH. 

4) KoHTHHyHpaH pa3BOj JbYJJ.CKHX IIOTeHu;Hjarra, IIOCJIOBHHX rrpoueca H TeXHOJIOrHja, KaKO 6H 
OCHa:>KHJIH yrrreJJ. H IIOBepeihe Koje AreHu;Hja HMa Kao CTpyqHa H TpaHcrrapeHTHa 
opraHH3aUHJ a. 
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AfEHL(HJA 3A JII1L(EHL(I1PAI-bE CTElIAJHHX YTIPABHHKA 
CTpaTeruja ynpaBJLalha pH3HU.HMa 

OnepaTHBHH U.HJLeBH cy crre1u:i:qrnt.IHH, KpaTKopot.IHH, O.LJ:HOCHo opoqem:i:, cny)l(e 3a 
peanmau:ttj y cTpaTelllKHx U:HJbeBa, a ca.n:p)l(aHH cy y rrporpaMH:Ma, rrpojeKTH:Ma, ro.n:HllllhHM 
rrnaHOBHMa pa.n:a, aKTHBHOCTH:Ma H rrocnoBHHM rrpou:ecH:Ma AreHU:Hje. 

KaKo cy CTpaTelllKH H orrepaTHBHH U:HJbeBH AreHu:Hje, Kao H rrocnoBHH rrpou:ecH KojH cJiy)l(e 
3a crrpoBoljelhe U:HJbeBa, Meljyco6Ho rroBe3aHH, u:enoKyrraH rrpou:ec yrrpaBJbalha yTBpljeHHM pH3HU:HMa . . . 
0,[(BH:Ja ce no HCTOJ MeTO.[(OJIOrH:JH. 

Y crrpoBoljelhey aKTHBHOCTH Ha ocTBapHBalhy 3au:prnHHX U:HJbeBa, AreHU:Hja he 
H:,[(eHTHtj.>HKOBaTH KJbyqHe HHTepHe H eKCTepHe tj.>aKTOpe KOjH H:Majy 3Hat.IajaH YTHU:aj Ha OBaj rrpou:ec. 
AreHu:Hja he crrpoBeCTH aKTHBHOCTH Ha H,[(eHTHtj.>HKOBalhy CBHX rrpe.[(HOCTH KOje H:Ma .n:a 6H ce 
U:HJbeBH ocTBapHJIH, Kao H H.LJ:eHTHtj.>HKau:Hja CBHX cna6ocTH caMe opraHmau:ttje KOjH Mory .n:a yrp03e 
ocTBapHBalhe U:HJbeBa. Carne.n:aBalhe H aHanma eKcTepHHX (crroJbHHx) ycnoBa Kao rrpHJIHKa HJIH 
rrpeTihH 3a ocTBapHBalhe U:HJbeBa, je TaKolje .n:eo rrpou:eca yrrpaBJbalha pH3HU:HMa y AreHU:HjH. 

llueuTml>HKOBalbe pH3HKa 

KaKo 6H yrrpaBJbalhe pH3HU:HMa rrocTano cacrnBHH .n:eo rrpou:eca rrnaHH:palha, Ba)l(HO je .n:a ce 
rrpHJIHKOM H3pa.n:e IIJiaHCKHX .[(OKYMeHaTa pa3MOTpe CBH pH3HU:H KOjH Mory YTHU:aTH: Ha crrpoBoljelhe 
U:HJbeBa. 

Yo6H:t.IajeHH pH3HU:H ca KojHMa ce cycpeneMo cy: 

cBe IllTO je rrpeTiha ocTBapH:Balhy U:HJbeBa AreHU:Hje; 
cBe IllTO MO)l(e .n:a yrpo3H perryrnu:ttjy AreHU:Hje; 
HeIIOillTOBalbe rrpOIIH:Ca H 
Hecrroco6HOCT .n:a ce pearyje Ha H3MelheHe OKOJIHOCTH, Tj . .n:a ce IhHMa yrrpaBJba Ha Hal.JH:H KOjH 
he crrpet.IHTH HJIH cBeCTH Ha MHHHMYM HeraTHBHe etj.>eKTe rrpoMeHa Ha KOHTHHYHTeT 
IIOCJIOBalba. 

MeTo.ue, ouuocuo TexuuKe 1a uueuTml>HKOBalbe pH3HKa Koje AreHu:ttja rrpHMelhyje cy: 

- aHaJIH:3a CTpaTelllKHX H orrepaTH:BHHX U:H:JbeBa H IIOBe3aHHX IIOCJIOBHHX rrpou:eca y AreHu:HjH 

- o.n:p)l(aBalhe 3aJe.LJ:HHt.IKHx cacrnHaKa H Ha6au:H:Balhe tt.n:eja (,,brainstorming") Kpo3 rro.n:eny 

3Halha, HCKYCTBa H MHillJbelha 

- paHHje HCKycTBo - KOpHillnelhe rro.n:arnKa H3 rrpeTxo.n:Hor rreptto.n:a (rrperne.n: PerncTpa 

pH3H:Ka) H H:,[(eHTHtj.>H:KaU:Hja H aHaJIH3a paHH:jHX HeIIOBOJbHHX HCXO,[(a (HHU:H.[(eHaTa KOjH cy ce 

,,3aMano .n:ecH:JIH" H OHHX KOjH cy ce 3aH:cTa .n:ecmrn); 

- rrpou:eHa pH3HKa o.n: cTpaHe Hocttou:a aKTHBHOCTH. CBaKH opraHH3aU:HOHH .n:eo AreHU:Hje 
. . . . 

aHaJIH3H:pa CBOJe aKTHBHOCTH H rrpy)l(a CBOJ .n:orrpHHOC y .LJ:H:JarH03H pH3HKa ca KOJOM ce 

cyot.IaBa 

- H3BelllTajH peBH3Hje, HHCIIeKU:Hja H .n:pyrnx KOHTpOJIHHX opraHa - He3aBHCHe peBH3H:Je If 

eBanyau:Hje, rrpe.[(CTaBJbajy Ba)l(aH H3BOp HH<}.>OpMau:Hja 3a pyKOBO.[(CTBO, Ka,[(a je y IIH:TalhY 

yrrpaBJbalbe IIOCTOjenHM If IIOTeHU:HjaJIHHM pH3HU:H:Ma, .[(OK YTHU:aj Mepa Koje cy Ben 

crrpoBe.n:eHe, a 6a3HpaHe cy Ha HaJia3HMa H rrperropYKaMa, oMorynaBa PYKOBO.LJ:CTBY .n:a rrnaHHpa 

6y.n:yne aKTHBHOCTH Ha 60JbH (rrpeBeHTHBHHjH) Hal.JHH. 
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AfEHIJJIJA 3A JlliL(EHL(MP AlbE CTEqAJHMX YITP ABHMKA 
CTpaTeruja ynpaBJLaILa pnlHQHMa 

M.n:eHrn:qrnKosami: (yrnpljemi:) pmMK ce Mopa jacHo cpopMyJrncaTM, y3 orrMCMBaH>e .n:oraljaja M 

rroTemui:janHMX rrocrre.n:m~a yrnpljeHor pmMKa yKorrMKO ce He rrpe.n:y3MY Mepe. TaKolje je 

IIOTpe6Ho OIIH:CaTM Y3POK pR3MKa, jep ce y TOM crryqajy Mory rraKllle .n:ecpMHMCaTM Mepe 3a 
YMaH>eH>e pM3MKa. 

KaTeropuje pu1uKa 

y 0.[{HOCY Ha UMJbeBe, pH3MKe .n:errMMO Ha .[{Be OCHOBHe rpyrre: 

CTpaTelUKH pn3HQH 
onepaTHBHH pn3HQH. 

CTpaTemKu pu1uuu cy He:>KeJbeHM .n:oraljajM KOjM Mory HerroBOJbHO .n:errosaTM Ha peanmauMjy 
.n:yropoqHH:X H cpe.n:H>opoqHH:X UMJbeBa, CTpaTelllKHX rrpRopH:TeTa AreHUMje KOjM rrpOM3MJia3e H3 
BM3Mje M MMCMje AreHuMje. YrrpaBJbaH>e cTpaTelllKMM pR3MKOM rroce6Ho je 3HaqajHo rrpM .LJ:OHOllleH>y 
KJbyqHH:X o.n:rryKa Ha HajBMllleM HMBOY PYKOBO.[{CTBa H Tpe6ano 6H: .n:a 6y.n:e caCTaBHa KOMIIOHeHTa y 
OKBMPY rrpoueca cTpaTelllKor rrrraHMpaH>a. 

OnepaTusuu pu1uuu cy He:>KeJbeHM .n:oraljajM KojM Mory HerroBOJbHO yrn:uaTM Ha crrposoljeH>e 
rrpoueca H aKTHBHOCTM y rrpe.n:BMljeHMM pOKOBMMa, Ha HHBOY KBaJIH:TeTa ycrryra, MITH rpelllKe y 
rrpMMeHM 3aKoHa M rrpoue.n:ypa. YrrpasJbaH>e orrepaTMBHMM pH3MUMMa rrpe.n:crnBJba o.n:rosopHocT 
pyKoso.n:Mrraua opraHmauMoHMX je.n:MHMUa y AreHuMjM y qH:joj cy Ha.n:rre:>KHOCTM TM pR3MUM. 

,n:a 6M ce orraKlllaJIO M.[{eHTMcpMKOBalbe pM3H:Ka, Kao H .n:a 6H: ce OCMrypana IIOKpH:BeHOCT CBMX 
rro.n:pyqja pH3MKa, KOpMCTMMO rro.n:erry Ha rreT rrraBHHX rpyrra pH3H:Ka Koja o6yxBaTa KaKO HHTepHO 
TaKO H eKCTepHO OKpy:>Kelbe AreHuMje, Te rrpe.n:cTaBJba anaT KOjM KOpMCTMMO y cpa3M yrnpljMBalha . . 
pH3H:Ka, a Y3H:Ma CBe acrreKTe pH3H:Ka H CBa IIOTeHUMJaJIHa rro.n:pyqja pH3H:Ka: 

1.EKCTepuo ( CUOJLHO) OKpyJKeae; 

- pM3HUH MaKpo OKpy:>Kelba (reorrOJIMTH:qKM, eKOHOMCKM, rrpRpo.n:He KaTaCTpocpe Herr.) 
- rrorrMTMqKe o.n:rryKe M rrpRopMTeTM msaH AreHuMje (CKyrrlllTMHa PC, Brra.n:a PC, 
Ha.n:rre:>I<HO MMHHCTapCTBO H err.) 
- rrpMMeHJbHBOCT, CBeo6yxsaTHOCT H ycKrraljeHOCT IIOCTOjetrn:x 3aKOHa, rrporrMca H rrpaBMJia 

- CIIOJbHH rrapTHepM (rrpe.[{CTaBHHUH rrpMBpe.n:e, rpaljaHM, .n:pyre MHCTMTYUMje jaBHOr 
ceKTOpa, CIIOJbHH rrpy:>KaOUM ycrryra, .n:o6aBJbaqM, Me.[{MjM, Herr.) 
- Cy.n:osM, cTeqajHe cy.n:Mje M cTeqajHM yrrpaBHMUM 

2. IlJianupaae, npouecu u cucTeMu; 

- CTpaTerMje, rrrraHMpaH>e H HHTepHe IIOJIMTH:Ke 
- orrepaTMBHM rrpouecM (HaqMH opraHM30BaH>a rrocrrosHor rrpoueca, orrHc rrpoueca) 

- cpMHaHcMjcKH rrpouecM M pacrro.n:erra cpe.n:crnsa 

- MHcpOpMaUMOHe TeXHOJIOrnje H OCTaJIM CMCTeMM IIO.LJ:plllKe 

3. 3anocJieuu u opranH3auuja 
- CTpYKTypa 3arrocrreHMX H IbMXOBa KOMIIeTeHTHOCT 

- eTMKa M rroHalllaH>e opraHmauMje ( MoryliHocT rrpesape M rrpoHesepe 
cpRHaHcMjcKMX cpe.n:crnsa, cyKo6 MHTepeca M err.) 

- HHTepHa opraHM3aUMja (Ha~H ynpaBJbalba, no.n:erra yrrora H o.n:rosopHOCTH, MOTMBH:CaHOCT, 

.n:enernpaH>e M err.) 
- 6e36e.n:HocT M cMrypHOCT 3anocrreHMX, o6jeKarn, orrpeMe M rro.n:arnKa 

4. 3aKOHHTOCT H npaBHJIHOCT 

- IIOCJIOBalbe y CKrra.n:y ca Ba:>Ketrn:M 3aKOHH:Ma, rrpOIIMCMMa H rrpaBMJIMMa 
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AfEHL(MJA 3A JIML(EHL(MPAibE CTElIAJHMX YITPABHMKA 

CTpaTeruj a ynpas.JLaILa pn3HU:HMa 

5. KoMynuKau;uja u un<!>opMau;uje 
-MeTone H KaHaJIH KOMYHHKauHje, onHOCHO rnqHa, jacHa H nBOCMepHa JIHHHja 

KOMYHHUHpalha H npeHoca nonarnKa 
- KBaJIHTeTHa H npaBOBpeMeHa HH<l>opMHCaHOCT 

y OBOM CTpaTeUIKOM nepHony HarnacaK Tpe6a CTaBHTH Ha CTpaTeIIIKe pH3HKe, onHOCHO 
onepaTHBHe pH3HKe KOjH yTHqy Ha aKTHBHpalbe CTpaTeUIKHX pH3HKa, pH3HKe on npeBapa H 
HenpaBHJIHOCTH, Kao H pH3HKe KOjH 3axTeBajy MeljyceKTOpCKH IIpHCTYII y peIIIaBalhy, KOjHMa he ce 
6aBHTH HajBHUie pyKoBoncTBO AreHuHje. OcTanH npHopHTeTHH onepaTHBHH pH3HUH Mopajy ocTaTH y 

<PoKycy PYKOBonH11aua opraHH3aUHOHHX jenHHHUa y AreHuHjH y qHjoj cy onepaTHBHoj Han11e)l(HOCTH. 
~HpeKTop AreHuHje onroBopaH je 3a onpeljHBalhe cTpaTeUIK9r npaBua H crnapalha yc110Ba 3a 

HeCMeTaHO cnpoBoljelhe CBHX aKTHBHOCTH 3a ynpaBJbalbe pH3HUHMa, OCHrypaBa HajBHllIH HHBO 

npenaHOCTH H nonpIIIKe 3a ynpaBJbalhe pH3HUHMa, noHOCH CTpaTernjy ynpaBJbalba pH3HUHMa H 
ocHrypaBa ronHIIIlhe npahelhe pH3HKa. 

Y 3aBHCHOCTH on rpyne pH3HKa, pyKoBonHOUH opraHmauHoHHX jenHHHUa y AreHuHjH, no 
IIOTpe6H, y capa,ll,lhH ca KOopnHHaTOpOM 3a,ll,y)l(eHHM 3a onp)l(aBalhe H pa3BOj <l>YK y AreHuHjH, 
yrnpljyjy pH3HKe KOjH cy y Be3H ca UHJbeBHMa H3 lhHXOBe HanJie)l(HOCTH. 

PH3HUH KOjH cy IIOBe3aHH ca HajBehHM ry6HUHMa (yTHuajHMa) H HajBehHM CTeIIeHOM 
BepoBaTHohe HacrnHKa (BepoBaTHoha) yttoce ce y Perncrnp pH3HKa AreHuHje, noK ce ocTanH pH3HUH 

eBHneHTHpaJY H npaTe Ha HHBOY opraHH3aUHOHHX ne110Ba. 
PH3HUH ce yrnpljyjy Ha 06pacuy 3a ynpaBJbalhe pH3HKOM (06pa3au 6poj 1) H eBHneHTHpajy y 

PerncTpy pmHKa (06pa3au 6poj 2), KojH je ycnocTaBJbeH y AreHuHjH. 06pacuH 1 H 2 cy onUITaMIIaHH 
y3 OBY CTpaTernjy H q.HHe lheH cacrnBHH neo. 

AnaJIH3a u npou;eua pH3HKa 

PmHUH ce npouelhyjy ca crnHOBHUITa yTuu;aja KojH HMajy Ha ocrnapHBalhe UHJbeBa H ca 
crnHOBHUITa seposaTuolie nojaB.JLHBa11>a. ITpoueHa yTHuaja o6yxBaTa npoueHy 3HaqajHOCTH 

IIOCJienHua aKO ce pH3HK OCTBapH, onHOCHO npouelhyje ce KaKBe 6H MOrne 6HTH_ IIOCJienHue aKo ce 
pmHK ocrnapH. YTHuaj ce 6onyje oueHaMa on jenaH (1) no TpH (3), r.ue oueHa 1 3Haq.H na he rnj 
noraljaj HMaTH MaJIH YTHuaj, noK HajBHUia oueHa 3 3HaqH na he noraljaj HMarn: BeJIHKH YTHuaj Ha 
OCTBapHBalbe UHJbeBa AreHuHje. 0Bne ce MO)l(e naTH H OIIHCHa npoueHa yTHuaja, na TaKO yTHuaj 
MO)l(e 6HTH MaJIH, cpenlhH H BHCOK. YTHuaj noraljaja KOjH MO)l(e noBeCTH no IIOTeHuHjaJIHOf pH3HKa y 

AreHuHjH, MO)l(eMo ne<l>HHHCaTH H Kao npoueHy oceTJbHBOCTH AreHuHje Ha noCJienHue nocMaTpaHor 

noraljaja (Tj. npoueHy 3HaqajHocTH noc11enHue, aKo ce pH3HK ocrnapH). ITpoueHa yTHuaja He Y3HMa y 
o63Hp BepoBaTHohy, Hero caMO onroBapa Ha IIHTalhe: ,,KOJIHKH YTHuaj yrnljeHa nocnenHua onpeljeHor 

noraljaja (pH3HKa) MO)l(e HMaTH Ha ocrnapelhe UHJba?". 
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AfEH[(l1JA 3A Jlli[(EH[(l1P AffiE CTEqAJHl1X YITP ABHl1KA 

CTpaTeruja yrrpaBJhalha pn3HQHMa 

IlpoQeua yTu:Qaja pu3u:Ka ua ocTBapelhe QHJheBa je ,LJ.aTa y Ta6eJrn: 

0Qeua YTu:Qaj Orruc 

y crryqaJy IIOJaBe pH3HKa, HCTH MO)Ke HMaTH yTHu:aJ Ha 

1 MaJiu aKTHBHOCTH AreHn;Hje, arrH He TaKaB .n;a crrpeqlf OCTBapelhe 

U:HJba. 

2 Cpe,LJ.lhH y crryqajy rrojaBe pH3HKa, HCTH MO)Ke )J;OBeCTH .n;o 3HaqajHHX 

ry6HTaKa HIHrrH rroTeI11Koha y ocrnapHBalhy U:HJbeBa AreHn;Hje. 

Y crryqajy rrojaBe pH3HKa, aKTHBHOCTH H rrocrroBH AreHn;Hje he 

3 BeJiu:Ku 6HTH 036HJOHO yrpo)KeHH H 6Hhe rroTpe6Ho yrro)KHTH 3HaqajHa 

cpe.n;crna/Harrope 3a ocrnapelhe U:HJbeBa. 

IlpoQeua BepoBaTuolie ,LJ.emaBalba pu1u:Ka 

Ko.n; rrpon;eHe BepoBaTHohe .n;eI11aBalha pmHKa, rrpon;elhyje ce KOrrHKa je BepoBaTHoha 

HaCTaHKa o.n;peqeHor pmHKa y TOKY o.n;peqeHor rrepHo.n;a (Hrrp. TOKOM je.n;He ro,n;HHe ). 3a cBe pmHKe 3a 

Koje ce pa.n;H rrpon;eHa TPe6a y3eTH HCTH BpeMeHCKH rrepHo.n;. BepoBaTHoha ce MO)Ke 60.n;oBaTH 

on;eHaMa, HJIH ce MO)Ke rrpon;eHHTH OIIHCHO Kao Marra, cpe.n;Iha If BeJIHKa BepoBaTHOha. 

Y HaCTaBKY .n;ajeMo rn6erry ca rrperrre.n;oM on;eHa Be3aHHX 3a BepoBaTHohy .n;eI11aBalha pmHKa: 

0Qeua BepoBaTuolia Orruc 

HHje BepoBaTHO .n;a he ce pH3HK ocrnapHTH - rrojaBa pH3HKa je 

1 MaJia roTOBO HeMoryha, HJIH ce pH3HK rrojaBHO y HeKOJIHKO O)J;BOjeHHX 

crryqaJeBa. 

PmHK 6H ce Morao ocrnapHTH y HeKOM TpeHyTKY - BepoBaTHohy 

2 Cpe,LJ.lba rrojaBe pmHKa rrornpqyjy rrpeTxo.n;HH .n;oKa3H .n;a ce pH3HK Beh 

IIOJaBHO. 

3 BeJiu:Ka 
PmHK he ce rornBo cHrypHo ocrnapHTH - BepoBaTHohy rrojaBe 

pH3HKa rrornpqyjy jaCHH If yqecTaJIH )J;0Ka3lf .n;a pH3HK IIOCTOjH. 

IlpoQeua yKyrrue HJJio~euocTu pu:Ju:Ky ( paurupalbe pmu:Ka) 

113 npou.ette yrnu.aja YI BepoBaTttohe nojaBJbY!Baiba pY13HKa npol13mla3H npou.etta yKyntte 
l13JlO)KeHOCTH pl13Y!KY (HHTe3HTeT ~eJIOBalha pH3HKa), Koja je noTpe6Ha KaKO 6H ce yTBp.ll,HJlH 
npHOpY!TeTH, O)l,HOHO Haj3Ha•-rnjHHjH p113H1.l,H KOjHMa Tpe6a ynpaBJbaTY!. 

YKyntta H3JlO)KettocT p113Y!KY .n;o6Y1ja ce MHO)KefheM 60.n;oBa yTttu.aja c 60.n;oBY!Ma BepoBaTttohe, 

cxo.n;tto CMepttttn;aMa 3a yrrpaBJbal-be p11311lJ.11Ma M11tt11crnpcTBa qmttattc11ja. Tip11JI11KoM npon;ette 

11HTeH311TeTa ,ll,eJioBal-ba p11311Ka Koj11 ce orne,ll,a y yttaKpCHOM MHO)Kefhy YTYin;aja 11 BepoBaTHohe Kao 
npocTe MaTeMaTifqKe onepau:11je, tteonxo,ll,HO je l13Bprn11T11 aHaJI113y p11311Ka ca noce6HOM onpe3Hornhy ,ll,a 
He 611 )l,OIIJJlO )l,0 norpernHl1X 3aKJby•rnKa KO)], pH3HKa ca BeJ111KOM BepoBaTHOnOM nojaBJbl1BaJ-ha 11 MaJlHM 
yT11u:ajeM 11JI11 p11311Ka ca BeJIHKHM yTttl.l,ajeM 11 MaJIOM BepoBaTHonoM nojaBJb11Bafha. 
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AfEHIJJ1JA 3A JII1I(EHI(l1P AlhE CTEqAJHI1X YITP ABHI1KA 
CTpaTeruja ynpaBJLalha pH3HQHMa 

Hajqerntrn 06m1K npou.ette pH3HKa orne)l,a ce Kp03 MaTpHtzy-Jl.HjarpaM yttaKpcttor )l,eJIOBafha 
yT11u.aja 11 seposaTHone nojaBJbHBafha p11311Ka Koja ce tta3HBa 11 ,,ceMaf}lOp" MaTpHQa, y Kojoj ce 
yKpunajy yTHQaj u eepoeaTHolia, 11 )l.0611ja ce MHo:>KelbeM 60,noBa ynui;aja c 60,n,0B11Ma 
BepoBaTHone, KaKo cnemr: 

IIHTe3HTeT pH3HKa (yTHQaj x eepoeaTHolia) 

Ben11KH (3) 3 
YTHQaj Cpe,n,Ib11 (2) 2 

Man11 (1) 1 3 
Mana (1) Cpe,n,Iha (2) Ben11Ka (3) 

Be oeaTttolia 

,,3eJieHH pH3HQH" (ca HHCKOM YKYIIHOM 113JIO)l(eHOCTI1 p11311KY - ou;eHa 1 11 2) cy p11311U:I1 
HHCKOr 11HTe311TeTa ,neJIOBalba (rrp11xBaTJbl1Bl1 p11311U:I1). 

,,)KyTH pH3HQH" (ca cpe)l.IhOM yKynHOM 113JIO)l(eHocT11 pm11Ky - ou;eHa 3 11 4) cy pm11u:11 Koje 
Tpe6a Ha,D,311paT11 11 yrrpaBJbaT11 IhHMa, cBe ,no ,noBoljelha Jl.O 3eJieHe 6oje, aKo je Moryne. 

,,IJ;peeHH pH3HQH" (ca BHCOKOM yKynHOM 113JIO)l(eHOCTI1 p11311KY- ou;eHa 6 11 9) 3aXTeBajy 
TpeHyTHY aKu;11jy - TO cy p11311U:I1 ca BeJIHKOM BepoBaTHOnOM rrojaBJbHBalha 11 BHCOKHM yT11u;ajeM Ha 
ocrnapelbe u;11JbeBa (Kp11T11qH1111/11n11 Herrp11xBaTJb11B11 pm11u:11). 

KaKo 611 ce rrocT11rno eqmKacHo ynpaBJbalbe p11311u;11Ma, Te ,n,OKYMeHTau;11ja 11 l13BeIIITaj11 o 
p11311U:I1Ma CBeJIH Ha Pa3YMHY Mepy, Ba)l(HO je opjeHTHCaTH ce Ha KpHTH'IHe pH3HKe. I1p11 TOM, He 
Tpe6a 3aHeMap11T11 Hl1 p11311Ke ou;elheHe HH)l(HM ou;eHaMa, jep rrepu:erru:11ja Ba)l(HOCTH pm11Ka je 
cy6jeKTHBHa rrpou;eHa. 

Kpajlha cBpxa 11 u;11Jb ynpaBJbalha p11311u;11Ma, H11je ,na ce en11M11H11IIIy cB11 p11311u;11, Ben ,na ce 
OHM CBe)l,y Ha rrp11xBaTJbl1B HHBO. Taj HHBO je II03HaT Kao CnpeMHOCT 3a npey3HMalhe pH3HKa 
(AneTHT 3a pH3HKOM), O,D,HOCHO KOJI11q11Ha p11311Ka Kojy je pyKOBO,D,CTBO crrpeMHO .na rrpey3Me 
(rnnep11II1e) y rrpou:ecy OCTBap11Balha o,npeljeHor pe3yJITaTa. PyKOBO,D,CTBO MOpa KOHCTaHTHO ,na rrpaTH 
HHBO p11311Ka Koje je crrpeMHO .na rrp11xBaT11 (rnnep11II1e ). y TOM CMHCJIY BpIIIH ce rropeljelbe TpOIIIKOBa 
( qmHaHCHjCKHX HJIH ,npyr11x) Be3aHHX 3a ,,06y3,naBaibe" p11311Ka 11 TpOIIIKOBa caMe 113JIO)l(eHOCTH 
pI1311Ky, YKOJIHKO 611 ce OHa MaTep11jaJII130BaJia, Te rrpoHaJia)l(elhy rrp11xBaTJbl1Be paBHOTe)l(e. 

Ka,na ce rrpou;eH11 ,na HeK11 ,noraljaj11 rrpe,ncTaBJbajy Kp11T11qHe 11/11n11 Herrp11xBaTJbl1Be pm11Ke, 
TO je 3a PYKOBO)l,CTBO jaK CHrHaJI ,na HX Tpe6a na)l(JbHBO IIOCMaTpaTH 11 rrojaqaTH KOHTpone. 

Y cnyqajy Herrp11xBaTJb11B11x pm11Ka, crrpeMHOCT 3a rrpey311Malhe p11311Ka He rrocrnj11. 

AreHu;11ja p11311K cMaTpa KpHTH'IHHM aKo rrpou;eHa yKynHe l13JIO)l(eHocT11 pm11Ky 113Hoc11 6 
HJIH 9 (,,u;pBeHH pm11u:11" ), a Herrp11xBaTJbl1BHM p11311U:I1Ma 6e3 o6311pa Ha Ibl1XOB yT11u;aj 11/11n11 
BepoBaTHony rrojaBJb11Balba y cne,nehHM cnyqajeB11Ma: 

Ka)l,a )l,OBO,D,11 y IIHTalbe c11rypHOCT 11 6e36e)l,HOCT 3aIIOCJieHI1X 11 11MOBl1He 11 rro,naTaKa; 

aKo MO)l(e 3HaqajHo ,na yrpo311 ycrreurno ocrnap11Balbe cTpaTernK11x u;11JbeBa AreHu;11je; 

aKO rrpe,D,CTaBJba 3HaqaJHY rrpeTibY ycrreIIIHOM 3aBpIIIeTKY aKTHBHOCTH, rrporpaMa 11 

aKO MO)l(e rrpoy3pOKOBaTl1 3HaqajHe qmHaHc11jcKe ry611TKe 11 IIITeTy; 
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AfEH~MJA 3A JIM~EH~MPAihE CTEqAJHMX YITPABHMKA 
CTpaTeruja ynpaBJLalba pu1uu:uMa 

aKO he npoy3pOKOBarn: KprneIDe 3aKOHa H .ll.pyrHX 3aKOHCKHX nponHca H 

Ka)].a 036HJbHO yTHqe Ha yrne)]. Arem.1.Hje. 

TaKBH pH3HU:H 3axTesajy TpeHYTHO pearosaIDe - ysoljeIDe KOHTporrHHX Mepa 3a y6rra)l(aBaIDe 
pH3HKa HIHrrH msernrnsaIDe Hajsmner pyKOBO.lJ.CTBa o MoryhHM nocrre)].m.(aMa yrnpljeHor ptt3HKa. 

Y I(HJbY y6rra:>KaBaIDa pH3HKa AreHu;Hja je .lJ.OHerra AKT o npou;eHH pmHKa, ITporpaM o6YKe 
3anocrreHHx H3 o6rracTH 6e36e)].HOCTH H 3.lJ.paBJba Ha pa.ll.y, ITporpaM ocnoco6JbaBaIDa 3anocrreHHX 3a 
6e36e)].aH tt 3.ll.paB pa)]., ITpaBHJIHHK o npaBHMa, o6ase3aMa H o)].rosopHoCTHMa y o6rracTH 6e36e.l1.HOCTH 
H 3.ll.paBJba Ha PMY, ITporpaM o6yKe 3anocrreHHX H3 o6rracTH 3aIIJTHTe O.ll. no:>Kapa (cnpoBe)].eHa je 
OCHOBHa o6yKa H npaKTHqHa nposepa 3HaIDa H3 o6rraCTH 3alIITHTe 0)1. no:>Kapa), ITpaBHJIHHK 0 
6e36e)].HOCTH HHcpopMau;HOHO-KOMYHHKau;HoHor CHCTeMa AreHu;Hje, ITpaBHJIHHK o qysaIDy, 3arnTHTH 
H CHrypHOCTH no)].aTaKa y OKBHpy HHcpOpMal(HOHOr CHCTeMa AreHu;Hje. 

Ilocryna1Le no pu1uu:uMa - o.urosopu ua pu1uKe 

ITocTynaIDe no pH3HI(HMa npe.lJ.CTaBJba O.lJ.peljHBaIDe Mepa 3a yrrpaBJbaIDe pH3HI(HMa. 0)1.a6Hp 
npHKJla)].HOr HaqHHa nocTyrraIDa no pH3HI(HMa cnpOBO)].H ce 0)1. CTpaHe PYKOBO)].HJiau;a opraHH3al(HOHHX 
je)].HHHu;a y AreHu;HjH. 

ITocToje qeTHpH OCHOBHa HaqHHa nocrynalba no pH3HU:HMa, 0)1.HOCHO 0)1.fOBOpa Ha pH3HK: 

1) lf36erasa1Le pu1uKa 

HeKH ce pH3HU:H Mory )1.eJIHMHqHo HJIH noTrryHo H36ehH MO.ll.ttcpHKOBaIDeM HJIH YKH.lJ.aIDeM 
aKTHBHOCTH O.lJ.HOCHo npou;eca. MeljyTHM, MoryhHocT yKH.lJ.aIDa O.ll.peljeHe aKTHBHOCTH y jaBHOM 
ceKTopy, rra TaKO Hy AreHu;HjH, je orpaHHqeHa, a HMajyhH y BH.ll.Y IIOJIO:>Kaj H nocrroBe AreHu;Hje KOjH 
cy peryrrHcaHH 3aKOHOM. Onu;Hja H36eraBaIDa pH3HKa MO:>Ke ce KOpHCTHTH y ynpaBJbaIDy npojeKTHMa, 
aKO y HeKOM TpeHyTKY nocrnHe jaCHO )].a je yrpo:>KeH 0)1.HOC H3Meljy nrraHHpaHHX TpOlIIKOBa H 
KOpHCTH. 

2) TpeTupalbe (pemaBalbe) pu1nKa 

HajsehH 6poj pH3HKa pernasa ce Ha osaj HaqHH. TpeTHpaIDe ce cacrnjH y TOMe )].a he AreHu;Hja, 
HaKO he 0)1.peljeHy aKTHBHOCT HaCTaBHTH ca pH3HKOM, npe)].y3eTH pa)].Ibe (KOHTPOJIHe Mepe) )].a ce 
pH3HK 3a)].p:>KH Ha rrpHXBaTJbHBOM HHBOy. YKOJIHKO ce 0)1.JiyqH )].a noje)].HHe pH3HKe Tpe6a TpeTHpaTH, 
noTpe6HO je 0)1.pe)].HTH Mepe 3a ynpaBJbaIDe pH3HI(HMa, pOK H 0)1.fOBOpHO JIHI(e 3a crrposoljeIDe Mepa. 

3) Tpauccl>epucalhe (npeuoc) u no.ueJia pu1uKa 

Haj6oJbH O.lJ.roBop 3a ynpaBJbaIDe O.lJ.peljeHHM pmHu;HMa jecTe )].a ce pH3HI(H npeHecy TPehoj 
CTPaHH, HJIH )].a ce no)].erre c TpehoM cTpaHOM. Osa je onu;Hja rroce6Ho .l1.06pa 3a YMaIDHBaIDe 
cpHHaHcHjcKHx pH3HKa HJIH pH3HKa no HMOBHey. TpaHccpep pH3HKa MO:>Ke YMaIDHTH mrro:>KeHOCT 
AreHu;Hje TOM pH3HKy, Ha HaqHH )].a .ll.pyra opraHH3au;Hja noce)].yje Kanau;HTeTe 3a ecpeKTHBHO 
ynpaBJbaIDe THM pH3HKOM. 

Ba:>KHO je HarroMeHYTH )].ace HeKH pH3HI(H He Mory (y noTnyHOCTH) TpaHccpepHCaTH; HapOq:HTQ 
HHje Moryh TpaHccpep pH3HKa KOjH je Be3aH 3a penyrnu;Hjy. 0)1.HOC ca TpehoM CTpaHOM Ha Kojy je 
pH3HK npeHeT Mopa )].a 6y.l1.e na:>KJbHBO soljeH KaKo 6H ce o6e36e.l1.HO ycnernaH TpaHccpep pH3HKa. 

4) ToJiepuca1Le pu1uKa 

Je)].aH 0)1. 0)1.fOBOpa Ha pH3HKe MO:>Ke 6HTH TorrepHCaIDe pH3HKa 6e3 npe)].y3HMaIDa 6HJIO KaKBHX 
Mepa. qaK ttaKO ce He MO:>Ke TOrrepHcaTH, cnoco6HOCT )].ace HelIITO ypa)l,H no nHTaIDy HeKHX pH3HKa 
MO)l(e 6HTH orpaHHqeHa, O.lJ.HOCHO TPOillKOBH npe.l1.y3HMaIDa O.ll.peljeHHX Mepa Mory 6HTH Hecpa3MepHH 
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AfEHL{l1JA 3A JII11{EHL{l1PAihE CTPIAJHI1X YITPABHI1KA 

CTpaTerHja yrrpae.JLalha pH3HU.HMa 

noTemvrjarrHoj KOpHCTM. y TMM CIT}"IajeBMMa onrosop MO)J(e 6MTM TOITepHcaae nocrnjeher CTeneHa 

pH3MKa. Osa onuMja MO)J(e ce nonyHMTM nITaHHpaaeM 3a cITyc:iajy HenpensMljeHMx oKOITHOCTM, 

onHocHo pernasaaeM nocITenMua yKoITMKO ce onpeljeHM pH3MK MaTepHjaJIM3yje (Hnp. nITaH 3a 

nocTynaae y cITylfajy no)J(apa M npyrMx eITeMeHTapHHX Henorona). Y PerncTpy pmHKa, y3 pH3MKe 

KOjM ce TOITepHrny noTpe6HO je HaBeCTM 3alliTO ce pH3MK npHXBaTMO, onHOCHO 3alliTO ce HMje pernasao 
( TpeTHpao). 

Ilpafielbe H rrper Jiei:. pH3HKa 

YnpaBJbaae pM3HUMMa je KOHTMHYMpaH npouec, KOjM nonpaJYMeBa npaheae yrnpljeHMx 
pH3MKa KaKO 6M ce 6ITarospeMeHo Y01IMITe CBe npoMeHe Be3aHe 3a pH3MKe. y YCITOBMMa CTaJIHOr 

Meaaaa noCITOBHOf, eKOHOMCKOf M 3aKOHonaBHOf OKpy)J(eaa, noITa3M no nojase HOBMX pH3MKa, a 

Meaa ce M 3Ha1Iaj nocrnjehMx pM3HKa Kao M onrosopH Ha pH3MKe, a IllTO y KOHa1IHOM 3aXTeBa CTaJiaH 

nperrren M aHaJIM3Y pH3MKa KaKo 6M ce onp)J(ao ecpHKacaH onrosop Ha pH3MKe. 

CacTaBHM neo ose CTpaTernje je y 06pa1au. 3a yTepl}HBalbe H rrpou.etty pH3HKa (06paJau 
1.1. M 06pa3aU 1.2) Koje je HeonxonHo CTaJIHO npaTMTM M a)J(ypHpaTM. CacTaBHM neITOBM OBOf 

o6pacua cy: CTpaTelliKM UMJb I UMJb noCITOBHOf npoueca, onMC pH3MKa, nperrren nocTOjehMx 

KOHTpOITHMX MeXaHM3aMa 3a yrnpljeHM pH3MK, npoueHa pH3MKa Koja o6yxsarn; yrn:uaj, BepoBaTHohy M 

paHrnpaae, noTpe6He panae ( onrosop Ha pH3HK), poK M3Bprneaa M onrosopHo ITMUe. 

PerHcTap pH3HKa je nperrren MneHTHcpHKOBaHMX pH3MKa, npoueHe pH3MKa no KpHTepajYMY 

yTMuaja KOjM MMa Ha OCTBapHBaae UMJbeBa M BepoBaTHOne nojaBJbMBaaa, noTPe6HMX aKTMBHOCTM, 

onHoCHO KOHTPOITa Koje he cMafbMTM nocITenMue neITosaaa pH3MKa, oco6a 3any)J(eHMX 3a cnposoljeae 

KOHKpeTHMX aKTMBHOCTM, Kao M poKosa 3a aMxoso M3Bprneae. ITocrnjM PerMcTap pH3MKa AreHuMje 

Kao M PerncTpH ptt3MKa nojenttHMx opraHtt3a:UMOHMx jenMHMUa y AreHuttjM. 

Perncrnp pH3MKa AreHUMje M PernCTpH pH3MKa opraHmauMoHMX jenMHMUa y AreHUMjM ce 

a)J(ypHpajy HajMaae jenHoM ronMrnae on cTpaHe nHpeKrnpa AreHuttje M PYKOBonMITaua 

opraHM3aUMOHMX jenMHMUa y AreHUMjM. l1neHTHcpHKOBaHM HOBM pH3MUM ce yHoce y perncrnp pmHKa, 

a nocrnjehM ce npeHCnMzyjy. 

CsaKM pH3MK KOjM smue HMje aKTyeITaH y PerncTpy ptt3MKa ce M naJOe qysa y esMneHUMjM, na 

6M ce yHanpenMITO 6ynyhe MCKYCTBO. 

Perncrnp pH3MKa (06pa3au 2) cacTaBHM je neo ose cTpaTernje. 
Perncrnp pH3MKa canp)J(tt cITenehe eITeMeHTe: UMJbese; onttc pH3MKa; npoueHy HMBoa pH3MKa; 

onrosop Ha ptt3MKe; oco6e 3any)J(eHe 3a cnposoljeae noTPe6HMX aKTMBHOCTM M poKose 3a pernasaae; 

crnTyc M3Bprneaa Mepe ( cnposeneHo, neITMMM1IHO cnposeneHo, HecnposeneHo ) . 

Ha ocHosy PerncTPa pH3MKa Ha Httsoy nojenMHMX opraHM3aUMOHMX jenMHMUa y AreHUMjM, 
onpeljyjy ce rrpHopHTeTHH pH3HU.H oi:. cTpaTemKor H orrepaTHBHor 3ua11aja KojMMa Tpe6a na ce 

6asM nHpeKTOp AreHUMje. Epoj npHopHTeTHMX ptt3MKa Mopa 6MTM cseneH Ha pa3yMHY Mepy KaKo 6M 

ce OBMM pM3UMMa MOfJIO CBpCHcxonHo ynpaBJbaTM. 

Perncrnp ptt3MKa Tpe6a a)J(ypttpaTM Kana ron nolje no 3Ha1IajHe npoMeHe M3ITO)J(eHOCTM ptt3MKY 

MITH Hose onITyKe o nocTynaay no pH3MKY panH no6Mjaaa HHcpopMaUMja Koje cy HeonxonHe 

yl'.JeCHMUMMa y CMCTeMy ynpaBJbaaa pH3MUMMa M noHOCMOUMMa noCITOBHMX onITYKa. 

CacTaBHM neo ose CTpaTernje je M 06pa3aU. Ja rrpafielbe cTaryca pH3HKa - 06pa3au 6p. 3 
KojM canp)J(H: crnTyc pearrtt3auttje Mepa 3a y6ITa)J(aBaae pmHKa (cnposeneHo, neITMMM1IHO 

cnposeneHo, HecnposeneHo ); o6pa3ITO)J(eae aKo cy Mepe neITMMM1IHO cnposeneHe MITH HMcy 
cnposeneHe; HOBa npoueHa yKynHe M3ITO)J(eHOCTM pM3HKy; CTaTYC M3ITO)J(eHOCTM pH3MKY (Maaa, Bena 
MITH HenpoMefbeHa M3ITO)J(eHOCT pH3MKy); HOBe Mepe 3a y6ITa)J(aBafba pH3MKa; pOKOBM M onrosopHe 

oco6e 3a cnposoljeae y CIT}"Iajy nosenaaa M3ITO)J(eHOCTM pmttKy tt/MITM npoueHe noTpe6e 3a 
ysoljeaeM HOBMX Mepa. 
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AfEHI{HJA 3A Jil1l{EHI{HPAibE CTEqAJHHX YTIPABHHKA 
CTpaTeruja ynpaeJLaaa pH3HUHMa 

VI H3BEillT ABAlhE 0 PH3HUHMA 

CBpxa 113BenITaBaiha 0 p11311U11Ma je ,na ce pa3B11je CBeCT 0 KJbYlffil1M p11311U11Ma, IIOBena 
O,UroBOpHOCT 3a yrrpaBJba:fbe pH311U11Ma 11 .ua ce 6naroBpeMeHO caCTaBe IIJiaHOBl1 3a TpeT11palhe p11311Ka. 
l1HTepHa KOMYHl1Kau11ja 0 IIl1Talhl1Ma p11311Kaje Ba)l(Ha o6311poM .ua Tpe6a ,na oc11rypa .ua CBl1 3aIIOCJieHl1 . . . 
Pa3YMeJy IIITa Je CTpaTernJa, Ul1JbeB11, p11311U11 11 lhl1XOBe O,UroBOpHOCTl1 y rrpouecy yrrpaBJbalha 
p11311U11Ma, Kao 11 .ua ce 11CKYCTBO 113 yrrpaBJbalha je,UHOr p11311Ka MO)l(e rrpeHeTl1 11 OCTaJil1Ma Koj11 ce 
Mory cpeCTl1 ca Tl1M p11311KOM. 

PYK0Bo,n11ou11 opraH113au110H11x je,n11H11ua y AreHu11j11 y o6aBe311 cy ,na pe,noBHO rrpaTe p11311Ke 
113 CBoje Ha,UJie)l(HOCTl1, 113BeIIITaBajy ,n11peKTOpa AreHu11je 0 3HaqajHl1M p11311U11Ma 11 lhl1XOBOM . . . 
YTHUaJy Ha peanmau11Jy TIOCJIOBHl1X aKTl1BHOCTl1, O,UHOCHO ocrnap11Balhe U11JbeBa, pa,UlhaMa KOJe ce 
npe,ny311Majy Ha cnpeqaBalhy, O,UHOCHO y6Jia)l(aBalhy p11311Ka, Kao 11 0 p11311U11Ma Ha Koje ce H11je 
MOrJIO ,UeJIOBaT11 Ha TIJiaH11paH11 HaqH:H. l1Majyh11 y B11,UY .ua OBJiaIIIneina 3a npe,ny311Malhe Mepa 3a 
peIIIaBalhe o,npeljeHl1X p11311Ka TIOHeKa,U 113Jia3e 113 OKB11pa OBJiaIIIhelha PYKOBO,U11Jiaua 
opraHl13aU110H11X je,n11H11ua y AreHu11j11, BeoMa je Ba)l(HO ,na ce y OBl1M cnyqajeB11Ma 113BeCTl1 
,n11peKTop AreHu11je. PyK0Bo,n11ou11 opraH113au110H11x je,n11H11ua y AreHu11j11 cy noce6Ho ,ny)l(H11 ,na 
113BeIIITaBajy ,n11peKrnpa AreHu11je o p11311u11Ma 11 MepaMa Koje ce rrpe,ny311Majy 3a ynpaBJbaine 
pm11u11Ma Koj11 yTHqy Ha ocrnapeine CTPaTeIIIKHx u11JbeBa 11 Ha penyrnu11jy AreHu11je, Kao 11 p11311u11 c 
BeJil1K11M qmHaHCl1jCKl1M nocne.u11uaMa, Kao 11 p11311U11 no c11rypHOCT 11 6e36e,UHOCT 3arrocJieH11X 11 
11MOBl1He. 

CB11 3anocneH11, ,ny)l(Hl1 cy ,na rro,nHecy pyK0Bo,n11ou11Ma opraH113au110H11x je,n11H11ua y 
AreHu11j11 pe,noBaH 113BeIIIrnj o p11311u11Ma Koje H11cy y crniny ,na peIIIe 11n11 KOHTPOJil1IIIY caMOCTaJIHO 
11/11n11 0 p11311U11Ma KOjl1 3HaqajHO yT11qy Ha ocrnapelhe U11JbeBa. 

CBa KOMYHl1Kau11ja 3a ynpaBJbalhe p11311KOM ce o6aBJba y rr11caHoj cpopM11, KOp11cTen1111HTepH11 
Cl1CTeM ,UOCTaBe ,UOKyMeHaTa. 

CB11 yqecH11u11 y yrrpaBJbainy p11311KOM ,ny)l(Hl1 cy ,na qyBajy ,noKyMeHrn Be3aHa 3a ynpaBJbaine 
p11311KOM 113 CBoje Ha,UJie)l(H0CTl1 y CKJia,ny ca Ba)Kelll1M 3aKOHCKl1M npon11c11Ma. 

Perncrnp p11311Ka np11npeMa pa,nHa rpyna 3a <I>YK. 
~11peKTop AreHu11je 113BeIIITaBa M11H11cTpa cp11HaHc11ja o a,neKBaTHOCTl1 11 cpyHKUl10H11cainy 

ycnOCTaBJbeHor Cl1CTeMa <I>YK ,UO 31. Maprn TeKyne ro,n11He 3a rrpeTXO,UHY ro,U11HY Ha 06pacu11Ma Koje 
np11rrpeMa l{eHTpanHaje,n11H11ua 3a xapMoH113au11jy . 

~11peKTOp AreHu11je TIOTTil1Cyje J13jaBy 0 11HTepH11M KOHTPOJiaMa KOjOM rrornpljyje Hl1BO 
ycKJialjeHOCTl1 Cl1CTeMa <I>YK y O,UHocy Ha MeljyHapo,UHe CTaH,nap,ne 11HTepHe KOHTpone. 

J13jaBa 0 11HTepH11M KOHTpOJiaMa je caCTaBHl1 ,neo fO,Ul1IIIlher 113BeIIIrnja 0 Cl1CTeMy <I>YK Koj11 
ce ,UOCTaBJba l{eHTpaJIHOj je,Ul1H11U11 3a xapMOHl13au11jy 

YquuaK ynpaeJLaaa pH3HUHMa 

Mepeine yq11HKa yrrpaBJbaina p11311u11Ma Je KJbyqHa aKTl1BHOCT y rrpaneiny ynpaBJbaina 
p11311u11Ma y AreHu11j11. 
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.. .. 
AfEH~MJA 3A filI~EH~MPAlbE CTPIAJHMX YITPABHMKA 

CTpaTernja ynpaBJLaaa ptt3HUHMa 

Y cspxy Mepelha yYI1rnaKa, KOpHCTHne ce cne.z:i:ehH HHJJ.HKaTopH Y'lHHaKa ynpasJhalha 

pH3HUHMa: 
npoueHTYaJIHO nosenalhe y norne.z:i:y ,n:oHeTHX Perncrnpa Ha HHBoy AreHUHje, 3a nepHo,n: o.z:i: 

TpH ro,n:HHe; 
UHJhaHH 6poj cnpose,n:HHX 06YKa 0 CHCTeMy <t>YK, a HapO'IBTO 0 ynpaBJhalhy pH3HUHMa, Ha 

ro,n:HIIIIbeM HHBoy; 

6poj npHnpeMJheHHX H3BeIIITaja 0 pH3HUHMa; 

nosenalbe YYJ:eCTaJIOCTH TeMe ynpaBJhalbe pH3HUHMa Ha caCTaHUHMa PYKOBO.ZJ:CTBa HIHJIH 
Pa,n:He rpyne 3a <I> YK; 

npoueHaT ocrnapeHHX pH3HKa H 

.z:i:onpHHOC ynpaBJhalba pH3HUHMa HHBOY OCTBapeHOCTH UHJheBa. 

Hase,n:eHH HH.ZJ:HKaTOpH 6Hne KOpHIIIneHH npH H3pa,z:i:H fo,n:HIIIIher H3BeIIIrnja o ynpasJnalhy 

pH3HUHMa. 

VII AlKYPllP AlhE CTP A TErllJE 

CTpaTernja ynpaBJhalba pH3HUHMa ce a)l(ypHpa no noTpe6H, a HajMalbe je,n:HOM y TPH roJJ.HHe. 
Ha cacTaHUHMa Pa,n:He rpyne 3a pa3soj <t>YK aHaJIH3Hpane ce noTpe6e 3a a)l(ypHpaibeM 

CTpaTernje HJIH ce a)l(ypHpaibe MO)l(e H3BpIIIHTH no HaJiory ,n:HpeKTopa. 

Cnposoljelhe CTpaTernje ype,n:Hne ce AKUHOHHM nnaHoM 3a csaKy ro,n:HHy. 

VIII 3ABPIIIHE OllPElU>E 

Osa CTpaTernja cTyna Ha cHary ,n:aHOM ,n:oHoIIIelha, H 6Hne o6jasJneHa Ha HHTepHeT cTpaHHUH 

AreHUHje. 

,[(aHoM cTynalha Ha cHary ose cTpaTernje npecrnje .z:i:a Ba)l(H CrpaTernja ynpasJnalba pH3HUHMa 

AreHuHje II 6p. 04-2169/2015-1o.z:i:28 . .z:i:eueM6pa 2015 . ro,n:HHe. 

IX llPllJI 0311 

ITpHJI03H: 

- ITpHnor 1 - 06pa3aU 3a yrnpljHBalbe H npoueHy pH3HKa (06pa3aU 6p. 1.1. H 1.2.); 

- ITpHnor 2 - Perncrnp pH3HKa (06pa3aU 6p. 2) H 

- ITpHnor 3 - 06pa3au 3a npanelhe crnTyca pH3HKa (06pa3au 6p. 3). 

ITpHnpeMHJia Pa,z:i:Ha rpyna 3a pa3Boj 

CHCTeMa <I>~ -~ 
.jln 
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AfEHUYIJA 3A JIYIUEHUYIPAH>E CTElIAJHI1X YITPABIIBKA 
CTp3Teruj3 ynp3B.Jb31h3 pH3HUHM3 

IIPllJIOr 1: 06p333U 33 YTBphHB31he u npou.euy pH3HK3 

103330 10 • . . 06 6 11 

Oprauu1aunoua je,1J,nnnua: .ll:aTyM: 

IlocJIOBHH npouec: 

lI;HJh UOCJIOBHOr npoueca: 

Onnc pnlnKa 
Ilperne,IJ, Ilpoueua pu1nKa IloTpe6ue pa,1J,lbe I PoK1a 

(ca ylpOKOM 11 
nocTojelinx 

0,[J,rOBOp Ha pH3HK H3Bpmelbe 0,1J,rosopuo 
nOTeHU,HjanHHM 

KOHTPOJIHHX Yrnuaj BeposaTnolia Paurupalhe (ca jacH HM o6paJno)f(el-heM nJiauupauux Jinue 
nocneJJ,11u,aMa) 

Mexauu1aMa y1 (1-3) (1-3) (yT. X sep.) I on11coM Mepe) 3KTHBHOCTH 
YTBpljeuu pn3HK 

ITp1mpeM110: CarnacaH: 

Koop)l1rnarnp 3a pH3HKe opraHH3aU,HOHe je)lHHHu,e PyKoBOJlHJlau, opraH1nau,HoHe je)lHHHu,e 
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• 

AfEHUHJA 3A JU1l(EHUI1P AH>E CTEqAJHMX YITP ABIDIKA 
CTpaTeruja ynpaBJhalha pH3HQHMa 

IlPHJIOr 1: 06paJau Ja yTBpfjuBalbe H npoueHy pH3HKa 

1oa3au 10 • . . 06 6 12 

Oprauu3au.uoua jeti,uuuu.a: ,[l:aTyM: 

CTpaTernja/IIporpaM/IIpojeKaT: 

CTpaTemKH U.HJh: 

Onuc pH3HKa 
Ilperneti, Ilpou.eua pn3HKa IIoTpe6ue pati,lbe I PoKJa 

(ca y3pOKOM 11 
UOCTOjebux 

Oti.rosop ua pH3HK H3Bpmelbe Oti.rosopuo 
nOTeHU,11jaJJHl1M 

KOHTpOJIHHX YTuu.aj BeposaTuoba Paurupalhe (ca jacH11M o6pa3JIO)l(eH>eM nJiauupauux JIHQe 
noc11e,n11u,aMa) 

MexauuJaMa y3 (1-3) (1-3) (YT· X Bep.) I on11coM Mepe) aKTHBHOCTH 
yTspl)euu pH3HK 

11p1mpeMHO: CarnacaH: 

Koop)].HHaTop 3a pH3HKe opraHJnau,HoHe je)].HHHu,e PyKoBO)].HJiau, opraHH3au,HoHe je)].HHHu,e 
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.. 

IIPHJIOr 2: PerucTap pH3HKa 

Ha:nrn opramnau110He je,n11H11ue: 

---------------- - -- - - - -

AfEHUHJA 3A J1I1UEHUI1P AI-bE CTEqAJHHX YIIPABHHKA 
CTpaTeruja ynpaBJbalha pH3HU.HMa 

---------------

)J;aTyM a)l(yp11pafha: _ _______ _ 

.QHJb nocJJOBHOr Onuc YTuu,aj BepoBaTuolia Paurupalhe IloTpe6ue 
0AroBopuo POK33 

npou,eca/cTpaTeUJKH pH3HK3 paAlhe 
JIU~e H3Bpmelbe 

U,HJb (oArosop ua 
PH3HK) 

CarnacaH: 
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.LJ:aTyM 
CTaTyc 

KOHTpoJie 
H3Bpmelha 

H3Bpmelba 

(npalielha) 
Mepe 



AfEHUI1JA 3A fll1UEHUI1P AlhE CTEqAJHI1X YITP ABHI1KA 
CTpaTeruja ynpasJLalba puJUUUMa 

IIPU:JIOr 3: 06paJaU, Ja npalielbe cTaryca puJuKa 

ITpaneae cmTyca pH3HKa 3a rrepHo,n: o.n ________ _ 

Cm rye 

Mepc 1a Cm rye 06pa3JIOlKClhC J a Hooa npo11c11a 
lllJIOlKCHOCTll 

PHJ llK IlpcTxoi.11a npo11c11a 
y 6 JJ3lK3BlbC cnp0Bol)e1ba 

11ccnpOBCACHC HJlll yKyn11c 
p1t l llKY 

(on11c) (y Kyn11a 113.flOlKCllOCT) 
p11311K3 Mcpa 

ACJl llMH'lllO cnpOBCACllC ll lJIOlKCllOCTll 

Mepe p11111Ky 

I1pm1peMHO: Carnacatt: 

1pa3au 1p. 06 6 3 

HOBC Mcpc J a POK J a 

y6JJalKaBa1be 113 BplllClbC 
O i.rnBop110/a 

p11311K3 
Jl llQC/ a 

Koop,nHHaTop 3a pH3HKe opramnauHoHe je,nHHHUe PyKoso,nHnau opraHH3aUHOHe je,nHHHU.e 
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